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MWHUCTEPCTBO TPYJA Y1 COLMANBHOWU 3ALNTbLI POCCUNCKOWN ®EQEPALIUN

PEKOMEHAOALWA
Nno nNorAAKY NPOBEAEHUA OLUEHKUA KOPPYINUUOHHBLIX PUCKOB
B OPTAHU3ALUN

1. O6wme nonoxeHus

[IpencraBnennsie PexoMeHmanuu Mo MOPSAKY MPOBEIEHUS OLEHKH KOPPYNIIMOHHBIX PHUCKOB B
opranuzanuu (manee - PekoMmeHganuu) pacKkpbIBalOT OOIIME MOAXOABI U OCHOBHBIE OCOOEHHOCTU
NIpOBEJCHUS TaKoM oleHKH. [Ipu 3ToM opranuzanusM Opyu IPOBEIECHUH OLEHKH KOPPYILIMOHHBIX PUCKOB
clenyeT AOIMOJHUTENBHO YYHUTHIBATh MaclITadbl M cHenu(UKy CBOEH [EATENIbHOCTH, a TaKXKe YxKe
IPUMEHSIOIINECS MOIX0bl K OLEHKE MHBIX THIIOB PUCKOB. B 3TOI CBSI3M COOTBETCTBYIOILMH MOPSIOK
MO’KET KOPPEKTHUPOBATHCS OPraHU3alUsIMU B 3aBUCUMOCTH OT YKa3aHHBIX WJIM MHBIX OCOOEHHOCTEH, KaKk
B YaCTHU OT/EJIbHBIX MOJI0KEHUH (CyOBEKT MPOBEAECHUS OLEHKH, [IEPEUEHb KOPPYILUOTEHHBIX (PAKTOPOB,
KPUTEPUU 3HAUUTEIBHOCTH yluepoa u T.1.), TAK U MPUMEHHUTENBHO K MPOLIECCY OLEHKU KOPPYHIIMOHHBIX
PHUCKOB B 11€JIOM (M3MEHEHHE MOHATUIHHOTO anmapaTa, 3TallHOCTH MIPOBEICHUS OLIEHKH U T.I1.).

2. OCHOBHbIE NOHATUA

B HaCTOAIINX PGKOMCHI[aIH/IHX HCIIOJIB3YIOTCA CICAYIOIINE OCHOBHBIC TCPMUHBI U ONTPCACIICHUA:

KOPPYIIMOHHOE TpaBOHApyIIEHWE - 3J0yNOTpeOleHHe TMOJHOMOYHUSMH, 3JI0yNnoTpelieHue
JOJIKHOCTHBIMU TTOJTHOMOYHSMH, Jaya B3STKU, TOCPEIHUYECTBO BO B3SITOUHHUYECTBE, IOJyUEHUE B3STKH,
MEJIKO€ B3ITOYHHYECTBO, KOMMEPUYECKUIN MOJKYI, TOCPEJHUYECTBO B KOMMEPUYECKOM MOJKYIE, MEIKUI
KOMMEpPUYECKM TNOJAKyHn JMO00 MHOE HE3aKOHHOE HCIOJb30BaHUE (PU3MUECKUM JIMIIOM CBOEro
JOJIKHOCTHOTO ITOJIO)KEHHS (ITOJTHOMOYMI) BOIPEKH 3aKOHHBIM HHTEpecaM OO0IecTBa, rocyaapcTBa,
OpraHM3allMy B IENAX IMOJyYEHHUs BBITOJBI (MPEeUMYIIECTB) AN ceOs WM JUIsl TPEeThbUX JHIl JTUOO
HE3aKOHHOE MPEAO0CTaBICHNUE TaKOM BHITO/IbI YKA3aHHOMY JIHILY APYTUMH (PU3HUECKUMHU JTUIIaMH, a TaKKe
COBEPIIEHUE YKA3aHHbIX JESHUI OT UIMEHH WM B HHTEPECAX IOPUINYECKOTO JINLA;

KOppyHHI/IOHHHﬁ PHUCK - BO3MOXHOCTb COBCPHICHUA pa6OTHI/IKOM OopraHusanuu, a TakKXXE¢ MHBIMH
JIMOaM#u OT UMCHHU WJIM B MHTCPECAX OPraHru3aliuv KOPPYIHIIHUOHHOTO ITPABOHAPYIICHU A,

OILICHKa KOPPYMIMOHHBIX PUCKOB - OOLMI mpolecc HICHTHU(PUKAINK, aHATH3a U PaHKUPOBAHUS
KOPPYHIMOHHBIX PUCKOB;

uaeHTUGUKAIUS KOPPYIIIMOHHOTO PUCKA - MPOIECC OMpeAeieHHs IS KaXa0ro OM3Hec-mpoiecca
1) KpUTHYECKMX TOYEK M 2) BO3MOXKHBIX KOPPYHIIMOHHBIX MPABOHAPYIICHHH, KOTOPBHIE MOTYT OBITh
COBEpIICHBI PpAOOTHUKAMU OPraHU3AlUU B KOKIOH KPUTHIECKON TOUKE;

KpUTHYECKasi TOYKAa - MOANPOLECC, OCOOEHHOCTH peaau3alUUd KOTOPOrO CO3/al0T OOBEKTHUBHBIE
BO3MOYKHOCTH JIJISl COBEpILIEHUsI paOOTHUKaMH OpraHU3alii KOPPYNIIMOHHBIX TPaBOHAPYILICHUI;

MOJMPOIECC - YCTAHOBJICHHBIE PETYIHPYIOUIMMU JOKYMEHTAMU MPOUEIYpPbl U peaibHbIe AEHCTBUS
Y B3aUMOJICHCTBUS CTPYKTYPHBIX MOAPA3ACICHNUM, KOJUIETHAIBHBIX OPraHOB, PAOOTHUKOB OpTaHU3AIINH,
COBepIlIaeMble B LEAX peaau3aliil KOHKPETHOro Ou3Hec-mpoliecca (Hampumep, (opmupoBaHue IiaHa
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MIPOBEJICHUS 3aKYIIOK, pa3paboTKa JOKYMEHTAIIMU K 3aKyNKe, OOBSBICHHUE 3aKyNKH, TPHEM 3asBOK OT
YYaCTHMKOB M T.I. - HOANPOLECCHl, HMEIIIUME MECTO B paMKaX OCYILECTBIEHUS 3aKyNOYHOU
JeATEIbHOCTH OpraHu3allnun);

OM3HEeC-TpoIIecC - PEryJIIPHO MOBTOPSIONIASICS MOCIEA0BATEIBHOCTh B3aUMOCBSI3aHHBIX JICHCTBHNA
CTPYKTYPHBIX MOJpPAa3JeICHUI U OTAETbHBIX PAOOTHUKOB OpraHU3aINH, HAPABICHHBIX HA peaIn3alHio
yCTaBHBIX Lenell ((QyHKUuM) opraHu3zanuu (HampuMep, OTAEIbHBIM OM3HEC-IIPOLECCOM  SBISAETCS
3aKyIOYHasl JesTeIbHOCTh OpraHu3alun);

HalpaBJICHHE JIEATEIBHOCTH - COBOKYIHOCTh OM3HEC-IPOIIECCOB, HANPABICHHBIX Ha PEaTH3alnio
eIMHON ycTaBHOHU 1enu ((GYHKIMH) OpraHu3anuyu (HarmpuMep, Takue OM3HeC-TIPOLECcChl, KaK 3aKyIo4Has
JeITeNbHOCTh, KaJpoBas padOTa M yNpaBJIEHHE IIEPCOHAIOM, aJAMUHHCTPATHBHO-XO3SHCTBEHHOE U
MaTepuaNbHO-TEXHUYECKOe OOecleueHne M T.II., COCTaBJISIOT €IMHOE HAaNpaBlCHUE [esTeIIEHOCTH
"ObecneueHue AeITeIbHOCTH Opranu3anun');

aHAJIN3 KOPPYILHMOHHOIO pPHUCKA - MPOLECC MOHUMAHUS OPUPOABl KOPPYNIMOHHOTO pHUCKA U
BO3MOXKHOCTEH JJIsI €r0 pealn3aliid TMOCPEICTBOM 1) BBISBICHHST HAmOOJiee BEPOATHBIX CIIOCOOOB
COBEpUICHUSI KOPPYIIIMOHHOTO MPABOHAPYIICHUS MPU peaau3anuu OusHec-mnporecca ("KOppymniHOHHBIX
cxeM") 1 2) onpeieNIeHHs JODKHOCTEH WIIA TIOJTHOMOYUHN, KPUTHIECKH BAXKHBIX ISl peaiu3aliui KaXI01
"KOppYIIMOHHON CXeMbI'";

KOpPPYILIMOHHAS CXEMa - BBICTPOCHHBIN MO ONPEACICHHOMY CLUEHAPUI0 MEXAaHU3M HCIIOJIb30BaHUS
pabOTHUKOM MMOTHOMOYHH B JIMYHBIX IEJISIX MIIM B MHTEPECaX TPEThUX UL (Hanboliee BEPOATHBINA CIIOCO0
COBEpUICHUSI KOPPYIIIUOHHOTO MPABOHAPYIIICHHUS).

WHJIMKATOP KOPPYILHH - CBEIAEHHUS, YKa3bIBAIOIIME HA BO3MOKHYIO IOJATOTOBKY HJIM COBEPIICHUE
pabOTHUKOM OpTaHU3alUK KOPPYMIIHOHHOTO MPaBOHAPYIIICHHUS;

paHXHPOBAaHUE KOPPYNIMOHHBIX PUCKOB - NPOILECC ONPEAENEHUs YPOBHS 3HAUMMOCTH Ka)J0I0
KOPPYIIIMOHHOI'O PUCKa C Y4€TOM 1) BO3MOKHOTO yiiep0a B cilydae peaqn3aluu KOppyNniHOHHOIO PUCKa
U 2) BEPOSITHOCTH peaTn3allui KOPPYHIIMOHHOTO PHUCKA, @ TAKXKE UX IMOCIEAYIOLIEE paH)KUPOBAHUE IO
CTETICHU 3HAYUMOCTH.

3. NMoaxoabl K NpeaBapuTenbLHOMY onpenereHu0 Hanbornee KOppynUUOHHOEMKUX
HanpaBrieHUn AeATeNLHOCTN OpraHM3auum

3.1. B mensix palyoOHaJbHOIO HCIOJIb30BAaHUS OIPAHUYEHHBIX KaJpPOBbIX, (PMHAHCOBBIX U MHBIX
pecypcoB OlLlEHKa KOPPYHIMOHHBIX PUCKOB B OpraHM3allUU MOXET MPOBOJUTHCS HE B OTHOLICHHUHU BCeX
HaNpaBICHUNH JI€ATEIBbHOCTH OJHOBPEMEHHO, a IIOCJIEJOBATEIbHO B OTHOUIEHUU OTIEIbHBIX
OM3HEC-TIPOIICCCOB.

3.2. HauumHaTh OIEHKY KOpPPYNLHUOHHBIX PHUCKOB CcIEAyeT C TMOTeHIMAIbHO Haubosee
KOPPYNIMOHHOEMKHX HaIpaBJICHUMN AESATEIIbHOCTU U OM3HEC-TIPOLECCOB OPraHU3alIUH.

OCHOBHBIMU KPUTEPHUSIMHU MPU UX ONPEJIEICHUN MOTYT OBITh CIIEAYIOIIHE:

- CyThb Ou3Hec-Tipolecca, Mpeanojararomas HaJudue I, CTPEeMSIMXCS MOJIYYUTb BBITOTY
(TpenMyIIeCTBO), paclpeensieMoe opranu3anueii u (Uam) ee OTIeNbHBIMU pAaOOTHUKAMU;
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- B3aUMOJICHCTBME B paMKax Owu3Hec-mpolecca C MNPEACTABUTEISIMU TOCYIapCTBEHHBIX
(MyHUIIMTIAIBHBIX ) OPTaHOB, TOCYAPCTBEHHBIX KOPIOpalni (KOMIIAHU), OpraHnu3aliii, CO3TaHHBIX JJIs
BBITIOJIHEHUS 33]1a4, TOCTABJIEHHBIX Mepe rOCy1apCTBEHHBIMU OpraHaMu;

- HaNMW4YWe IHUI], 3aWHTEPECOBAHHBIX B TOJYYECHUH HEJOCTYNMHOM UM HH(pOpManuu, KOTOPOi
00nagaroT pabOTHUKY OpraHHU3AINH;

- HAJINYME CBEICHUM O PACIPOCTPAHEHHOCTH KOPPYNIMOHHBIX IIPABOHAPYIICHUN NIPU PeaU3aluu
Ou3Hec-mpoliecca B OpraHU3alMd B MPOLUIOM MJIM AHAJIOTMYHBIX OH3HEC-NPOIECCOB B JAPYTUX
OpraHu3alusx.

3.3. K uucny HampaBieHUN AESITENTbHOCTH, MOTCHIIMAILHO CBS3aHHBIX C Haubojee BBICOKUMHU
KOPPYILMOHHBIMA PUCKAMH, B IEPBYIO OUEPEb OTHOCATCS CIIECAYIOLIHE:

- 3aKyIIKa TOBApOB U yCJIyT JUIs HYKJl OpraHU3aluy;
- IOJIy4YECHHE U Clja4ya B apeHly UMYILECTBA;
- peanu3anus UMyLIECTBA, B TOM YHCIIe HENPO(QUIbHBIX aKTHBOB;

- mo0ble QYyHKIMH, TIpeanoiararnme (MHaAaHCUPOBAHUE OpPraHU3aIluei eITeIbHOCTH (PU3HUYECKUX
U FOPUIMYECKUX JIUIL (HAlpUMeED, MPEAOCTaBICHHE KPSIUTOB, CIIOHCOPCKO MOMOIIHX | T.1I.).

B kauectBE OCHOBHOIO KpUTEpPUs MJAJbHEUIIET0 pPAaHXUPOBAHMS YKA3aHHBIX HaIlpPABICHUN
JEeSTeTbHOCTH MOKET HCIOJB30BaThCs 00beM (PUHAHCOBBIX CPEJCTB, paclpeleNsieMbIX B paMKax TOTO
WJITM MTHOTO OM3HEC-TpoIiecca.

OnpeneneHHble KOPPYNIIMOHHBIE PUCKH MOTYT BO3HUKATh M B MPOLIECCAX YIPABJICHUS MIEPCOHATIOM
OpraHHW3allii, B YacCTHOCTH MpHU pacmpeneneHud (OHIOB OIJIATHl TPyJAa U NPUHATUU PEUICHUH O
MPEeMHPOBAaHUU PAaOOTHUKOB.

3.4. K 4yuciny KOppYNIMOHHOEMKHX HAIIPABJICHUN JAEATEIbHOCTH TaKXKE OTHOCATCS Yy4dacTHE
OpraHu3allid B TOCYAApCTBEHHBIX (MYHMLMIAIBHBIX) 3aKylKaX M 3aKyIKax, MPOBOAUMBIX HHBIMU
OpraHu3alUsaMM, a Takke OM3HEC-IIPOLECChl, MPEANOoIaralre B3auMoJIeHCTBIE C TOCyIapCTBEHHBIMU
OopraHaMH, OCYIECTBIISIFOIIMMU KOHTPOJIbHO-HA30pHbIE, Pa3pELIMTEIbHbIE, PETUCTPALIMOHHBIE (DYHKIIUU
[0 paclpeAeieHUI0 OIOKETHBIX aCCUTHOBAaHUM, CyOCHAMH, a TakKe OrpaHMYEHHBIX PECypcoB (KBOT,
3€MEJIbHbIX YYacTKOB M T.I.), U MHble (DyHKUMH, IepeuyucieHHble B paszaene Il moaroroBieHHbIX
Muntpynom Poccun MeToauueckux peKOMEHAALUK N0 IPOBEAECHUIO OLIEHKH KOPPYNLIMOHHBIX PUCKOB,
BO3HUKAIOIIUX MIPU peanu3anuu GyHKuui. <1>

<1> Metoauyeckrue PEKOMEHJALUUW [0 MPOBEACHUIO OIEHKH KOPPYILHUOHHBIX PUCKOB,
BO3ZHUKAIONIUX MPU peanusanuu (GyHKIUH, pasMenieHsl Ha opuuanbHoM caiite Muntpyaa Poccuu B
WH(POPMAIMOHHO-TEJIEKOMMYHHUKAITMOHHO T CETH "UnTepHet":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTnenbHO pEeKOMEHIYETCsl OLIEHHWBAaTh PHUCKH, CBSI3aHHBIC C OCYIIECTBJICHHUEM OpraHu3anuei
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BHEIITHEAKOHOMHUYECKON JEATEIbHOCTH WM B3aUMOJCHCTBHEM C 3apyOeKHbIMH KOHTpareHramu. B
YaCTHOCTH, OPTraHU3aliyd HEe0OX0IUMO YYUTHIBATH TPEOOBaHUS aHTUKOPPYIIIMOHHOTO 3aKOHOATEIhCTBA
TOW CTpaHbl, HA TEPPUTOPUU KOTOPOW OHA WM €€ KOHTPAareHTbl OCYIIECTBISIOT CBOIO JE€ATEIbHOCTH,
yaensds oco0oe BHUMAHUE CHUTyallMsM, KOIZla Ha OpraHu3allli0 paclpoCTpaHsIOTCs TpeOOBaHHUs
3apy0eXKHOr0 aHTHKOPPYIIIMOHHOTO 3aKOHOJATENbCTBA SKCTEPPUTOPUATIBHOTO JACHCTBUS, B YaCTHOCTH,
3akona CIIIA o xoppynuuoHHBIX npakTukax 3a pyoexkom (Foreign Corrupt Practices Act - FCPA) u
3akona BenukoOpurtanuu o B3sitounnuectse (Bribery Act).

3.6. KOppyrH_[I/IOHHBIe PUCKK MOT'YT BO3HHKATh IIPH peaM3allud HNPAKTUICCKH JII000ro
6H3H€C-HPOHCCC3, Npu4eM KakK B CBAA3HU C ﬂeﬁCTBHHMH pa6OTHI/IKOB OpraHu3anvi, TaKk U B CBiI3U C
I[SﬁCTBPI?IMH IMPUBJICKACMBbIX OpFaHI/ISaI_[I/Ief/'I Ar¢HTOB, KOHCYJIbTAHTOB, I[I/ICTpI/I6BIOTep0B Hu T.II.

Hcxons u3 atoro, Jaxke B TeX Ciyyasx, Korja MPOBOAMUTCSA IPEABApUTENIbBHOE PAHKUPOBAHUE
HaIpaBJIEHUH JI€ATENbHOCTH B 3aBUCHUMOCTH OT TMOTEHUUAIbHBIX KOPPYILHOHHBIX PHUCKOB,
11e1€c000pa3HO B KOHEYHOM HMTOI'€ IPOBECTU OLEHKY KOPPYNIMOHHBIX PUCKOB I BCEX HANpaBICHUM
JESTeNbHOCTH U OU3HEC-IIPOLIECCOB OPraHU3aLUH.

3.7. Tlo wurToraM mpeABapUTEIbHOIO  PAHXUPOBAHMS  Ll€JIeCO00pa3HO  pa3ienuTh  BCe
OM3HEC-TIPOIIECChl  OpraHM3allid Ha HECKOJIBKO TPYNI B 3aBHCUMOCTA OT MpearoiaraeMoun
MOJIBEPKCHHOCTH KaXKJOro Ou3Hec-mporecca KOPPYNIMOHHBIM pHUCKaM, pa3padoTaTh M yTBEpIUTH
IPUKA30M PYKOBOJIUTENSI OpPraHW3ali KalleHJAPHBIA IJIaH MPOBEIEHHUS OLEHKU KOPPYMIIHOHHBIX
PHUCKOB.

4. O6WMN NOPAAOK OLIEHKU KOPPYNLUOHHbLIX PUCKOB
Hpouenypa OLCHKH KOPPYINIIHOHHLIX PUCKOB COCTOUT U3 HECCKOJIBKUX ITOCJICAOBATCIbHBIX 3TAIIOB!:

a) MOATOTOBUTEIBHBIN 3TAll: IPUHITHE PEIICHUS O MPOBEAECHUU OLICHKU KOPPYILUOHHBIX PUCKOB,
OIIpE/IeTICHNE METOIMKH U TUIAHA MIPOBEACHMS OLEHKH, HA3HAYCHHUE JIML], OTBETCTBCHHBIX 3a IIPOBEIICHUE
OLICHKH, ONPE/IENIEHNE TTOJTHOMOYHI U 00s13aHHOCTEH paOOTHUKOB OpPraHU3alluU B CBSI3U C IIPOBEJIEHUEM
OILICHKH, COCTABJIEHNE NIEPEYHS U TOATOTOBKA HEOOXOMMBIX I0KYyMEHTOB;

0) oran onucaHus OW3HEC-NPOLIECCOB: MPEJCTABIECHUE BCEX HANPABICHUN AESITEIbHOCTU
opraHuzamuu B (opme OU3HEC-TIPOLECCOB, ONHCAaHHUE MOJNPOLECCOB, COCTABIAIOLIMX KaXKIblIH
Ou3Hec-mpoIiecc;

B) J9Tanm HACHTU(UKALUM KOPPYMLIHUOHHBIX PHCKOB: BBIIEICHHE B KAKIOM aHAIU3HPYyEMOM
Ou3Hec-mporiecce KPUTUYECKUX TOYeK U oOlee OMHCaHHEe BO3MOXHOCTEH Ui peanu3aluu
KOPPYIIMOHHBIX PUCKOB B KaXKJOM KPUTHUECKOH TOUKE;

I') 3Tan aHajau3a KOPPYNIMOHHBIX PUCKOB:

1) moaroToBka AeTanbHOrO (HPOPMATM30BAHHOTO OIKCAHUS BO3MOXKHBIX CIIOCOOOB COBEPIIEHUS
KOPPYNIMOHHOTO MTPaBOHAPYIIEHUSI B KPUTUYECKOU TOUKe ("KOPPYMLHUOHHBIX cXeM");

2) dopMupoBaHHe TeEpedHs AOHKHOCTEH pPaOOTHMKOB OpTraHU3AIMH, KOTOpPbIE MOTYT OBITh
BOBJICYEHBI B COBEPUICHUE KOPPYIIIMOHHOTO NMPAaBOHAPYIIEHUS B KPUTUUECKOUN TOUKE;
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1) 3Tal paH>XUPOBAHUS KOPPYNLHUOHHBIX PUCKOB: OI[EHKA BEPOSITHOCTU peajnu3alii U BO3MOKHOTO
yiep6a OT peanu3aluy KaXJI0ro KOppPYMIIMOHHOTO PUCKA, PAHKUPOBAHHWE KOPPYHIIHOHHBIX PHCKOB IO
CTENEHW 3HAYMMOCTH B COOTBETCTBHMU C 3apaHEe YCTAHOBICHHBIMU KPUTEPHUSIMU U OIpEJEIeHHE
MPUOPUTETOB MPU MPUHITUHA MEP IO MUHUMHU3ALMN KOPPYIIIMOHHBIX PUCKOB;

€) 3Tan pa3paboTKH Mep 110 MUHUMHU3ALUHN KOPPYIIIMOHHBIX PUCKOB: IOATOTOBKA MPEJIOKEHHUH 110
MHUHHMH3ALUU BCEX MM HanboJiee CyIeCTBEHHbBIX HICHTH(DUITMPOBAHHBIX KOPPYIIIIHOHHBIX PHCKOB;

K) dTanm O(GOPMIICHHUS, COTIACOBAHUS M YTBEPXKICHHUS PE3yJNbTaTOB OICHKH KOPPYMIIHOHHBIX
pUCKOB: (hOpMHpOBaHME M TPEACTABICHUE HAa YTBEPKICHHE PYKOBOJUTEIIO0 OpPraHU3aLMU peecTpa
(MaTpuipl) KOPPYNIMOHHBIX PHUCKOB OpraHM3allMM M TEpedyHs JOJDKHOCTEH, CBSI3aHHBIX C
KOPPYHIHOHHBIMH PUCKAMHU.

5. NoagroTtoBKa K npoeeneHNo OUeHKN KOPPYNUNOHHbLIX PUCKOB

5.1. OuneHka KOppYINLHOHHBIX PHUCKOB B OPraHU3allMd MPOBOAUTCS B COOTBETCTBUU C
YTBEPKACHHOW IMPUKA30M PYKOBOAMUTEINSI OPraHU3alMU METOJMKOW OIIEHKHM KOPPYMLHUOHHBIX PUCKOB.
Ecnu oneHka KOppyHnUUOHHBIX PUCKOB B COOTBETCTBUHU C YTBEPKJIEHHOM METOJIMKOM y»e€ IMPOBOAMIACH
paHee, Tepel MPOBEICHHEM OYEPEIHON OICHKM HEOOXOJUMO TPOAHAIM3UPOBATH AKTyaJlbHOCTh
METO/IMKH U TIPH HEOOXOIMMOCTH BHECTH B HEE KOPPEKTHBHI.

5.2. PemieHne 0 NpPOBENEHMM OLEHKH KOPPYNLMOHHBIX PHUCKOB IMPUHUMAETCA PYKOBOAMUTEIIEM
opraHu3anui U 0popMIISIETCS €ro MPUKA30M.

5.3. OueHka KOPPYILMOHHBIX PHUCKOB B OpraHU3allid MOXET ObIThb MOpyuYeHa IMOApa3eIeHHUIO,
OTBETCTBEHHOMY 3a TNpEIyNpeXIeHHE KOPPYIIUH, BIAJENbllaM OIEHHUBAEMBIX OH3HEC-NPOIIECCOB,
BHEIIHUM DJKCIEpTaM, CIEHUaIbHO CO3/laHHON paboueil rpymme. [Ipu BbIOOpe cyObekTa mpoBeICHUS
OIICHKM KOpPPYIIMOHHBIX PHCKOB CJEAYET YUYUTHIBATh BO3MOJKHBIE MPEUMYIIECTBA U HEJOCTATKHU
Ka)KJI0TO MOAXO0Aa.

5.4. Ilpu npoBenEHUH OLEHKH KOPPYILMOHHBIX PHCKOB COTPYJHUKAMH, OTBETCTBEHHBIMHU 32
OpeaynpexacHie KOpPpYILUN B OpraHU3aluM, MPEUMYILIECTBAMH SBIISIOTCS MX HE3aBUCUMOCTb OT
BJIAJICNIbLIEB OLICHMBAEMBIX IPOLIECCOB, U, KaK CJIEACTBHUE, OTCYTCTBUE JINUHON 3aMHTEPECOBAHHOCTH B
COKPBITHHM BO3MOKHBIX IIPO0OJIEM, a TAaK)KE HAJUYME Yy TAKUX COTPYIHUKOB KOMIIETEHIIUI 10 BBISBICHUIO
IIPU3HAKOB KOPPYINLMOHHBIX MpaBOHapylleHWi. Bmecre ¢ TeM Takue COTPYAHHMKHM 3a4acTyl0 HeE
001a1al0T HEOOXOJUMBIM TOHMMAaHHEM CHEeLU(UKH OLIEHUBAEMBIX IPOLIECCOB, OCOOCHHO €CIM HX
peanusanys IpeAnoIaracT HaJluunue ClelUalIbHbIX TEXHUYECKUX 3HAHUM.

5.5. [Ipu nmpoBeAeHUH OIICHKH PUCKOB COTPYAHUKAMH MPO(PUIBHBIX MOApa3AeIeHUN, peannu3yoNuX
TOT WJIM MHOW OM3HEC-TIPOLIeCC, CUTyallus 0OpaTHas: TaKue COTPYIHUKH XOPOIIO MOHUMAIOT CIIenU(DUKyY
OLICHMBAEMOI'0 OM3HEC-TIpOoLecca U COCTABISIOIUX €ro MOANPOILIECCOB, OJHAKO OOBIYHO HE 00sanaoT
HAaBBIKAMU 110 BBISBJICHUIO IPU3HAKOB KOPPYNIIMOHHBIX IIPABOHAPYIICHUI U MOTYT HAMEPEHHO CKPBIBaTh
CYILECTBYIOIINE pealbHbIC U NOTEHLUATIbHBIEC TPOOIEMBl U KOPPYIIIMOHHBIE CXEMbI B PEaIM3yEeMbIX UMU
Ou3Hec-mpoleccax B JIMYHBIX HHTEpPECaXx.

5.6. B ompeneneHHbIX Clly4yasx IOJIE3HO MPUBJIEKaTh K TMPOBEACHUIO OLEHKH KOPPYMLHUOHHBIX
PHUCKOB BHEIIHMX OJKCIEPTOB. YYacTHE BHEIMIHUX OKCIIEPTOB IO3BOJSAET MPOBECTH  OLEHKY
KOPPYNIMOHHBIX PUCKOB B YCJOBHSX, KOTJa PaOOTHUKM OpraHu3aluyd He 00J1a1al0T HEOOXOJUMBIM
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ONBITOM M KOMIIETEHLUHUSMHU B cdepe BBIBICHUS BO3MOXHBIX KOPPYHIIMOHHBIX CXEM, YTO OCOOEHHO
AKTYyaJIbHO NIIPU IPOBEICHUM NEPBUYHOM OLEHKM KOPPYNIMOHHBIX PUCKOB. Kpome TOro, BHEIIHHE
SKCIEepThl 00JaJal0T HE3aBUCHUMBIM MHEHHEM, Ha KOTOPOE€ HE€ BIMSIOT CIOXHUBIIUECS BHYTPHU
OpraHM3alliil OTHOUICHHUS, M 3a4acTyl0 XOpOLIO OCBEIOMJIEHBI O KOHTEKCTe M OCOOCHHOCTSX,
CBOMCTBEHHBIX c(epe MAesITeIbHOCTH OpraHu3allud, B YaCTHOCTH, HWMEIOT TMPEJCTABICHHUE O
KOPPYIIMOHHBIX MPAaBOHAPYIICHUSIX, COBEPIIABIINXCS PAaOOTHUKAMM OpTaHU3alUN, OCYLIECTBIISIONIINX
AQHAJIOTUYHBIE BUbI ACATEIBHOCTH.

Bwmecre ¢ Tem npuBliedeHHE BHEIIHUX 3KCIIEPTOB YACTO CBSI3aHO CO 3HAYUTEIHHBIMU (PMHAHCOBBIMU
pacxoiaMmM, IOATOMY HX Y4YacTU€ B OILIEHKE KOPPYNIIMOHHBIX PHUCKOB INPHUMEHHUTEIBHO KO BCEM
HAIpPaBJICHUSAM JIE€ATEIIbHOCTH OPraHU3alliid MOXET OKa3aThCsl HELEJIeCO0Opa3HbIM: BaXKHO OINPEIEIIUTh
pasyMHbIE IpEIENbl BOBJICYCHUS B OLICHKY KOPPYILHOHHBIX PUCKOB BHEIIHHUX DJKCIEPTOB, a TaKKe
o0ecreunTh COTpYJHUKAM OpraHMU3alMd BO3MOKHOCTb IEPEHMMATh COOTBETCTBYIOLIMM ombIT. Kpome
TOrO, CJIEJYeT YYHUTbIBaTh, YTO BHEIIHHE SKCIEPThl 4YacTo He 00JaaroT HEOoOXOAMMBIM 3HAHUEM
crenu(UKH OLleHUBaeMbIX OM3HEC-TIPOLIECCOB.

5.7. Haunbonee nenecoobpa3HbIM MpEACTABIAETCSA MOAXO/, KOTJIa OLEHKA KOPPYNIHUOHHBIX PUCKOB
Hopyyaercsi cleuuaabHo CcGOpMHpOBaHHOW paboueit rpynme. K yudactuio B pabouell rpynme
PEKOMEHAYETCA IIPUBJIIEKATH: COTPYAHUKOB, OTBETCTBEHHBIX 34 MPEAYHPEKIACHUE KOppPyHLUUA B
OpraHU3aliH, BJIAJEIbLEB OLIEHUBAEMbIX OH3HEC-IPOLECCOB, BHEIIHUX OKCIEPTOB, a TaKke, IMpuU
HEO0OXOMMOCTH, MpeACTaBUTENECH HHBIX MOApa3/eNeHUid (HampuMmep, MOApa3ieieHus] BHYTPEHHEro
aynuTa, MoJapa3AesieHus IOPUANYECKOro U IpaBoBOro obecrneueHus u T.11.). PykoBoacTBO Takoil rpynmnoi
JKEIIATeIbHO MOPYYHUTh COTPYAHHUKY HE HHWIKE YPOBHS 3aMECTUTENST PYKOBOAUTENS OpraHHU3allHU,
KYPHUPYIOIIETO BOIPOCHI IPEAYNPEKACHUS KOPPYIILUH.

Benyuryto ponap B HEMOCPEACTBEHHOM MPOBEIEHUN OLEHKH KOPPYMIMOHHBIX PUCKOB (IIPOBEACHUE
WHTEPBbIO, MOJITOTOBKA MPOEKTOB MPOMEKYTOUHBIX U UTOTOBBIX JOKYMEHTOB) PEKOMEHIYETCSI OTBECTH
COTpYJIHUKAM, OTBETCTBEHHBIM 3a MPEAyNpexkJIeHHEe KOPPYILIHA B OpraHU3alMH, WIX BHEIIHUM
JKcrepTaM. BrajenblieB OlIEHHBAaeMbIX OW3HEC-TIPOIECCOB CIEAYeT TMPUBIEKATh M OKa3aHMs
MaKCUMaJIbHOTO COJCUCTBUS, MPEKIE BCErO0, B YAaCTH MOJATOTOBKH OIMUCAHUS OW3HEC-TPOIIECCOB H
COCTaBIIAIOIIUX UX MOAIpolieccoB. [Ipu 3ToM eciii B opraHu3aiuy CyuIecTByeT pa3eieHue METOI0JI0TOB
OusHec-mporecca (Jui, pa3pabaThBAIOIIMX TMOPAJOK peaiu3anuu Ou3HEC-Tpolecca) U €ro
UCIIOJTHHUTENEH, TO B pabouyro Tpynmny 1eaecoo0pa3Ho BKIOYATh METOI0JIOT0OB; B TAKOM ClIyyae Ha HHUX
MOTYT OBITh TaKXK€ BO3JI0KEHBI (DYHKIIMH 110 MIEPBUYHON MACHTHU(PUKALIMHA KOPPYIIIMOHHBIX PUCKOB.

5.8. Pexomennyetcs 3apanee chopMHUpPOBATH MEPEUCHB JTOKATBHBIX HOPMATUBHBIX aKTOB M MHBIX
JOKYMEHTOB OpTraHU3alluH, COJAepkKalmx HHPOPMAINIO, HEOOXOIUMYIO IS TPOBEIACHUS OICHKHU
KOPPYHIMOHHBIX pUCKOB. K TaKM TOKyMEHTaM, B IEPBYIO OU€pe/Ib, OTHOCITCS CIIEAYIOIIHE:

1) JOKyMEHTHI, cojepaiiye HHPOPMAlHMI O HANpaBJICHUAX ACATCIBHOCTH ((PYHKIHUIX) H
CTPYKTyp€ OpraHU3alliH, TOJTHOMOYHSIX €€ CTPYKTYPHBIX MOIPa3eICHHI U TOJKHOCTHBIX 00S3aHHOCTSIX
PabOTHHUKOB, HAIIPUMED:

- YCTaB WJIM MOJIOKEHUE 00 OpraHu3aluiy;
- OpPraHM3allMOHHO-IITATHAS CTPYKTYpa U IITATHOE PACIIMCAHUE OPTraHU3alINH;

- IOJOXCHHUA O CTPYKTYPHBIX TMOJAPA3ACICHUAX W KOJUICTHAJBbHBIX OpraHax YIpPaBJICHUA
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OpraHu3alluy;
- TOJDKHOCTHBIE HHCTPYKIIMHM paOOTHUKOB OpTraHU3AIINH,

- pEriIaMCHTELL B331/IMOZ[€I>1CTBI/I$[ CTPYKTYPHBIX HO]IpaSI[eJ'IeHI/Iﬁ opraHu3alnuu, a TaKXKXE OpraHU3aluu
C €€ IOYCPHUMU U 3aBUCUMBIMH OpraHU3allusIMU,

- pe3yJbTaThl BHYTPEHHETO WM BHEIIHErO aHaiu3a CTPYKTYphl, (PyHKIMOHAJIA, OU3HEC-IIPOLIECCOB
OpraHu3aluy;

2) NOKYMEHTHI, 3aKpelUIfiolue CUCTEMY Mep NpenyNpexaeHUus KOPpYNIHH B OpraHHU3aliH, a
TaKKe MOPSIOK IPOBEACHUS B HEH JIIOOBIX KOHTPOJBHBIX MEPONIPUATHI (BHYTPEHHETO ayauTa, peBU3HH,
IPOBEPOK M T.J.), U JOKYMEHTHI, cojepxkaiue HHGOpManuio O pe3ysbTaTax I[pPOBEACHHUS 3THX
MEpOIPUATHH.

5.9. llenecoobpa3Ho pa3paboTaTh U 3aKpENUTh B KAUE€CTBE NPUIIOKEHUS K MIPUKA3y O IPOBEICHUU
OLICHKN KOPPYHNIMOHHBIX PHUCKOB KaHCHHapHLIﬁ IJ1aH MPOBCACHUS OLICHKH. B jane, cp€au mpoucro,
PEKOMCHAYCTCA YKasaTb: OJOTallbl OHLOCHKW KOPPYINIHUOHHBIX PHUCKOB U CPOKHM HUX peain3alunu,
MPOMCIKYTOYHBIC 1 UTOTOBBIC JOKYMCHTEI, KOTOPBIC HOJIKHBI OLITh MOATOTOBJICHLI; CPOKH COIIAaCOBAHUA
MOATOTOBJIICHHBIX JOKYMEHTOB. Take IMOJIC3HO 3aKPENUTh I'paduK MPOBEACHUS BCEX MPEANOoIaraeéMbpIX
BCTPCY JIKL, OTBCTCTBCHHLIX 3a IIPOBCACHUC OLCHKH KOPPYIIHWOHHBLIX PHUCKOB, C MNPCACTAaBHUTCIIAMH
CTPYKTYPHBIX IOJpa3CICHUI OpraHnu3alui.

5.10. B mpukase O MpPOBEJECHHWU OIICHKH KOPPYIIMOHHBIX PHUCKOB HEOOXOJWMO 3aKpPEIUThH
00SI3aHHOCTh BCEX CTPYKTYpPHBIX TMOApA3/ICICHU COACHCTBOBATh €€ OCYIIECTBICHHIO, B TOM YHCIE
CBOEBPEMEHHO OTIPE/ICTUTh M ObITh TOTOBBIMH MPEJACTABUTH KOHKPETHBIE HEOOXOAMMBIC TOKYMEHTHI.

5.11. Hepe)] Ha4daJIOM OLCHKH KOPPYHIHOHHBIX PHUCKOB PCKOMCHAYCTCS IMPOBECTHU YCTAHOBOYHOC
COBCHIAHHC C yY4aCTUCM  PYKOBOIUTCIIA OpraHu3anuu, pYKOBOJIPITeJIeﬁ BCEX CTPYKTYPHBIX
HOHpaSHeHeHHﬁ, KOTOPBIC 6YJIYT BOBJICHCHBI B OICHKY, B TOM YHUCJIC BCCX CTPYKTYPHBIX HO}IpaSJICHeHI/Iﬁ,
Y4aCTBYIOIIHUX B pCajin3allii aHAJIN3UPYCMbIX 6I/ISHCC-Hp0H€CCOB; MPUBJICYCHHBIX BHCUIHUX SKCIICPTOB.

6. 3Tan onncaHmAa busHec-NpoLeccoB

6.1. OcHOBHas 3aj1a4a JAaHHOIO ATala - MOHATh, KAKUM 00pa30oM B OPTaHM3AlMU PEATU3YIOTCS Ha
IPAKTHKE HAMpaBICHUS JEATCIBHOCTH M KOHKPETHBIC OHW3HEC-NPOIECChl, BbIOPAHHBIE B KA4YE€CTBE
00BEKTa OLIEHKH.

6.2. JlaHHBIM 3Tanm Ha4YMHAETCS C aHalM3a JOKYMEHTOB, yKa3aHHBIX B 1. 5.8 PekomeHnamui.
Pe3ynprarom Takoro aHajausza JOJDKHO CTaTh (OPMaIM30BAaHHOE ONHMCAaHUE PACCMATPHUBACMBIX
HaIpaBJIECHUN JEATEIBHOCTH, OM3HEC-TIPOIIECCOB M COCTABIAIONIMX WX TOJMPOIECCOB, COIEpIKaIlee
IIOCJIEI0OBATEIBHOCTh ACHCTBUHA M B3aUMOJEMCTBMII, KOTOpbIE NPEANPUHUMAIOT CTPYKTYpPHBIE
noApazaeneHuss u  (WIM) OTHAEIbHbIE PaOOTHUKMA OpTaHW3allMyd IS peaju3alud  Kaxioro
Ou3Hec-Tiporiecca, a TakKe KOHTPOJBHO-HAJ30PHBIX MEXaHHW3MOB, TPUMEHSEMBIX K KaXIOMY
Ou3HEC-TpoIieccy.

3a OCHOBY MpU ITOM MOXKET OBITh NPUHATA MPOLECCHAs MOJAENb WIH HHBIE JOKYMEHTHI,
cojaepkaiue GopMalIn30BaHHOE OMKUCAHUE OU3HEC-TPOLIECCOB OPTraHU3aANH (TPU HATTUYUH).
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Onucanme pexkoMeHayercss (GOpMUPOBATH Kak B TEKCTOBOHM, Tak W B Tpaduueckoit ¢opme
(HampuMep, B GopMe KapThl HANIPABICHHI ACITEIBHOCTH, OU3HEC -IIPOIIECCOB U MOAMPOLIECCOB).

6.3. ®opmanu3oBaHHOE OMNHCAaHHE (KapTy) HaNpaBiICHUU JEATEIBHOCTH M COCTABJISIOLIUX UX
OM3HEC-TIPOIIECCOB U TOJIPOIECCOB PEKOMEHAYETCS IOMOIHHUTH pPe3yabTaTaMy MPEIBaAPUTEIHHOTO
aHaju3a BO3MOXHBIX KOPPYINIMOHHBIX MpaBoHapylieHuil. Takoil aHaiM3 MoKeT ObITh MPOBEAECH Ha
OCHOBAaHUU clienyolei nHpopMaIuu:

- CBEACHMS O KOpPPYNLMOHHBIX IPaBOHAPYLICHMSX, COBEPUICHHBIX paHee pabOTHUKAMU
OpraHu3aluy;

- Marepuaiabl BHYTPEHHUX IIPOBEPOK, NIPOBOAMBIIUXCA B OPraHU3ALMM, 10 CIy4asM BO3MOKHOIO
coBepIleHUs paOOTHUKAMM OpraHU3alMi KOPPYILIMOHHBIX IPABOHAPYLIEHUI;

- oOpamieHusi rpakJiaH, COAEpKaliue HHPOPMAIHMIO O BO3MOXXHOM COBEpUICHHUU PaOOTHUKAMU
OpraHu3aIuy KOPPYNIIMOHHBIX TPABOHAPYIIICHU;

- MaTepualbl IPOBEACHHBIX B OPTaHU3ALMU OpraHaMu MPOKYpaTypbl MEPONPUATUI IO HA30pYy 3a
coOmroieHreM 3aKkoHoaTenbeTBa Poccuiickoit denepanny o NpoTHBOAECHCTBUN KOPPYIILINH;

- nH(popManMs O COBEPIICHUH KOPPYNIMOHHBIX MpaBOHApyILEHUN paOOTHUKAMHU OpraHM3alluil,
OCYILECTBISAIOIIMX aHAJOTUYHbIE BUABI AESITEIBHOCTH;

- uHQOpPMAIUS O COBEPIICHHH KOPPYILHUOHHBIX MPABOHAPYIIEHUH [OJKHOCTHBIMU JIUI[AMU
rOCyJapCTBEHHBIX (MYHHULMIAIbHBIX) OPraHOB, TOCYJapCTBEHHBIX KOpHoOpauui (KOMIaHuii), ¢
KOTOPBIMU B3aMMOJAEHCTBYET OpraHu3allis WM HWHbIE OpraHM3alliH, OCYLIECTBJISIOIIME aHAJOTUYHBIE
BU/IBI I€SITEIBHOCTH.

6.4. LlenecooOpa3Ho Tak)Ke MPOBECTH aHAIW3 BHEIIHEH cpeapl GyHKIMOHMPOBAHHS OpraHU3aluH,
yzaenauB 0co00e BHUMaHKUE TAKUM BOIIPOCaM, KaK XapaKTePUCTHKA OCHOBHBIX KOHTPareHTOB OpraHu3a iuu
U COJepXXaHWe B3aMMOJEHCTBHA C HHMH, HAJIWYHE M OCHOBHBIE XapaKTEPUCTHKH KOHKYPEHTOB,
MacmTaObl ¥ XapaKTep B3aMMOJICHCTBUS € TOCY IapCTBEHHBIMH OPTaHAMU H T.JI.

6.5. MaTepI/IaHH, MMOATOTOBJICHHBIC II0 pE3yJjibTaTaM aHaJIM3a BHYTPCHHHX JIOKYMCHTOB
OpraHu3alvii u WHOU I/IH(i)OpMaI_[I/II/I, SIBISIIOTCSL OCHOBOM JIJIst MnocJIcAyromero mpoBCACHNA UHTCPBLIO C
MMpEeaACTaBUTCIIAIMU CTPYKTYPHBIX noz[pasz[eneHHﬁ " KOJUJICTUAJIBHBIX OPpIraHOB OpTraHH3allvuu.

6.6. PexomeHnayercss MPOBOIUTh HHTEPBBIO C MPEACTABUTENSAMHU JIBYX THUIIOB CTPYKTYPHBIX
MOJIpa3eNieHu i U KOJUIETHAIBHBIX OPTaHOB OPTaHU3AIINU:

- MMEIOIIUX KJIIYEBYIO POJIb B pealM3allMi pacCMaTPHUBAEMbIX HAIpPABICHUN ACATEILHOCTH M
OM3HEC-TIPOIIECCOB;

- OCYLUECTBIISIIOIIMX KOHTPOJIbHBIE MEPONPUATHS NPUMEHUTENIBHO K PaccMaTpUBAEMBIM
HATPaBICHUSM JICSITEILHOCTH M OU3HEC-TIPOIIeCCaM.

WuTepBbio 11eecoodpa3Ho MpoOBOIUTE ¢ PYKOBOIUTENIEM MO Ipa3/iesieH s (KOJJIeTHATBHOTO OpraHa)
U (MJTM) ero 3aMeCTUTENIeM, OTBEUAIOIINM 32 pacCMaTpUBaeMbIil OHM3HEC-TIpoIIece.
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6.7. OcHOBHas 3ajjaya MHTEPBBIO C MPEICTABUTENSAMHU MOJPA3ACICHHUN (KOMJIErHalbHbIX OPraHOB),
UTPAIOIIUX KIIOUEBYI0 pOJb B pealu3allid pPacCMaTPUBAEMBIX HAMpPaBICHUHA JEATENBHOCTH U
OM3HEC-TIPOIIECCOB - YTOYHUTh U MPH HEOOXOIUMOCTH CKOPPEKTUPOBATH CPOPMUPOBAHHOE HA OCHOBE
aHaju3a JOKYMEHTOB NOHMMaHUe OU3HEeC-TpoIlecca U COCTABIISIONIMX €ro MOANPOLECCOB.

Oco0oe BHUMaHHE CIEAyeT yACTsATh TOMY, KaK pacCMaTpHUBaeMBbIli OM3HEC-TIPOIIECC OPTaHN30BaH Ha
MPaKTUKE U YeM peabHbIA MOAXO/] K €ro peain3allii OTIANYACTCS OT 3aKPETUICHHOTO B IOKYMEHTAX.

He pexomenayercs nenars OCHOBHOM TEMOM HMHTEPBBIO KOPPYINLIMOHHBIE PUCKU, CBOMCTBCHHBIC
paccmaTpuBaeMoMy OwusHec-mpoueccy. JlaHHBI BOIPOC HAa 3TOM JTalle MOXKET HE OOCYKIAThCs WIH
MOJKET OBITh 3aTPOHYT B KaU€CTBE JOTOJIHUTEIBHOTO.

6.8. OcHOBHas 3a/1aya MHTEPBHIO C MPEACTaBUTENAMHU MOApa3eeHuil (KOJIerHaibHbIX OPTaHoOB),
OCYIIECTBIIAIOMUX KOHTPOJIbHBIE MEPOINPUATHS, - YTOUYHUTh MOHHUMaHHE Mpolecca peanu3aluu
KOHTPOJIbHBIX (DYHKIIM, a Takke 0OCYyAUTh BO3MOXKHBIE HEAOCTATKH C(OPMHUPOBAHHOW B OpraHU3allUU
CHUCTEMBbl BHYTPEHHETO KOHTPOJIS MPUMEHUTENBHO K paccMaTpUBAEMbIM HAMPABICHUSAM JIEATEIbHOCTH,
O6usHec-npoleccam 1 nojnpoueccaMm. Kpome Toro, B X0/1€ HHTEPBBIO PEKOMEHIyEeTCSl YAECIUTh BHUMaHUE
KOPPYILMOHHBIM pUCKAM, KOTOpBIE, 10 MHEHUIO MpEACTaBUTEIEH KOHTPOJUPYIOLIUX IOJpa3/IeIeHUM,
CBOMCTBEHHBI pacCMaTpUBaEMOMY OM3HEC-TIPOLIECCY U COCTABISIOLINM €r0 MOAMNPOLIECCAM.

6.9. Ilo pesynbpraraM aHamu3a JOKYMEHTOB M HHTEPBBIO C MPEIACTABUTEISIMU CTPYKTYPHBIX
NOJIpa3/ieIieHnii  opraHu3anud (HOPMHUPYETCS HMTOTOBOE OIKMCAHUE pPAacCMaTPUBAEMBIX HaIpaBIICHUH
JEATEIbHOCTH, OW3HEC-TIPOIIECCOB M IOJIPOLIECCOB B TEKCTOBOM M (MiHu) Tpaduueckom ¢dopmare ¢
IpeIBapUTEIbHBIM 0003HaYEHNEM TeX MOIIMPOIICCOB, KOTOPBIM CBONCTBEHHBI KOPPYIIIHOHHBIC PUCKH.

7. UpeHTUMKaunAa KOppynUMOHHbIX PUCKOB

7.1. OcHOBHAas 3aJaydya oTalla I/I}IGHTI/I(i)I/IKaHI/II/I KOPPYIIIUOHHBIX PHUCKOB - HACKOJIBKO BO3MOXXHO
IMOJIHO BBIABUTL B KaXXAOM pacCMaTpUBACMOM HaAIIPpaBJICHUU JOCATCIbHOCTU H 6I/I3HCC-Hp0HeCCC
OpraHru3ald KPpUTHICCKUC TOUYKHU.

7.2. BaxHelmMMu IpU3HaKaMU KPUTHYECKON TOYKH SBJISIFOTCS CIIEAYIOIIUE:

- Hajguuue y paboTHHKA (rpynmnbl paOOTHHUKOB) OpraHM3allMM MOJHOMOYHMH COBEPILUTH JIEHCTBUE
(Oe3nelicTBUE), KOTOpPOE IIO3BOJISIET IIOJYYUTh BBIFOLY (IIPEUMMYIIECTBO) pabOOTHUKY OpraHu3aluy,
CTPYKTYpPHOMY THOJpa3Je/IeHUuI0 OpraHus3aluu, QusnueckoMy u (WJIM) IOPUIUYECKOMY JIMILY,
B3aMMO/ICHCTBYIOLIEMY C OpraHU3alUEH;

- B3auMOJieiicTBUE pabOTHHKA (IpyNmbl paOOTHUKOB) OPraHU3ALMU C TOCYJapCTBEHHBIM OPraHoM
(MHOH perynupyrolel oprauu3alueii), yrnoJTHOMOUYEHHbBIM COBEPIIATh ACHCTBUS, BaKHBIE JUISl YCIIELITHON
peanuzaiuy Ou3Hec-mpolecca u (MIn) yCHemHoro GyHKIMOHUPOBAHHS OPTaHU3alUH B LIEJIOM.

7.3. Ilpu BBISBICHUN KPUTHYECKHUX TOYCK II€JIeCOOOpa3HO 3ajaBaTh ceO€ TaKue OOIIME BOIPOCHI,
KakK:

- Kakasl BbIrojia (IpeuMyIIecTBO) pacipeaessieTcss B paMKax JaHHOTO Mojrpoiiecca?

- KTO MOXET OBITh 3aNMHTCPCCOBAH B HCIPABOMCPHOM pacCHIpCaACIICHUA 3TOM BBITOAbI
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(mpeumyiuecTna)?

- Kakue KOpPYNIMOHHBIE NPaBOHAPYIIEHHUS MOTYT OBITh COBEpIIEHB PAaOOTHHUKOM B LEJAX
HEIPaBOMEPHOI'0 paclpeiesieH s 3TON BBIrobl (MpeuMyIecTBa)?

7.4. B pamkax oJTHOT0 OM3HEC-TIPOIIECCa MOKET ObITh BBISIBJICHO HECKOJIBKO KPUTHUUECKUX TOYCK.

7.5. Bce BBISIBICHHBIC KPUTUYICCKHUEC TOYKU HOJI’KHBI OBITH 0003HAYEHELI B OIUCAHHUU HaHpaBJ’IeHI/Iﬁ
JACATCIIBHOCTH U 6H3HCC-HpOHeCCOB (KapTa HaHpaBJ’IeHI/Iﬁ JACATCIBbHOCTH, 6H3H€C-Hp0HCCCOB u
moAInponeccoB OpFaHI/ISaHI/II/I).

8. AHann3 KOppPYNUMUOHHbIX PUCKOB

8.1. OcHOBHas 3aja4a aHaIU3a KOPPYILMUOHHBIX PUCKOB - ONPENEIUTb I KaXIOH BBIABICHHOU
KPUTUYECKON TOUKU BEPOSITHBINA COCO0 COBEPIICHUS KOPPYIIIMOHHOIO IPABOHAPYIIEHHs paOOTHUKaAMU
OpraHu3anuy (KOppyNnUUOHHYIO CX€MY) U JOJDKHOCTH (IIOJHOMOYHS) paOOTHHUKOB, HAJIUYHUE KOTOPBIX
TpeOyeTcst UIsl peanu3aliy Kaxk 10l KOppyHIHOHHON CXEMBI.

8.2. B menax O6osee MOJHOTO MOHMMAHHS BO3MOYKHBIX KOPPYNIHMOHHBIX CXEM PEKOMEHIyeTCs
HayaTh aHAJIM3 KOPPYNLMOHHBIX PUCKOB C IMPOBEAEHHUS Oojee IIyOOKOro HCCIIEJOBaHMS BBISIBICHHBIX
KPUTHUYECKHUX TOYEK C TOUKH 3PEHUSI TOTEHIIUAIBLHOIO HapyLIUTEIS.

KintoueBbIM nipu 3TOM ABJISETCA CIEYIOIIMI BOIIPOC:

- ecnii OBl KaKOM-THOO0 U3 yYaCTHUKOB OM3HEC-TIPOIIecca CTPEMUIICS U3BJICUb U3 CBOUX TTOJTHOMOYHUI
HEIMIPABOMCPHYIO BBITOAY JIA CG6$I, A TPETbUX JIUI[ WIIH HETIOCPEACTBCHHO JIs OpTraHU3allvui, KaKUM
00pa3oM OH MOT ObI 3TO cIeTaTh?

B wmensx otBera Ha 3TOT OOMmMH BOMPOC MPEACTABISETCS TOJE3HBIM OTBETHTh Ha PAL
BCIIOMOTaTeJIbHBIX BOIMpPOCcOB. IIpu 3TOM Takue BOMPOCH 1L1eIecOo00pa3HO 3aJaBaTh MPUMEHUTEIBHO K
JIBYM THUIIaM CUTYalui:

- Koraa pa6OTHI/IK (pa6OTHI/IKI/I) oGnanaeT IMOJIHOMOYHMAMU, MMO3BOJIAIOINIUMU ITOJTYUYUTHL BBITOAY AJIA
ce0s unun JJIs1 CBA3aHHBIX JINIT,

- Korna paboTHUK (paboTHUKM) U (WJIM) OpraHM3alMs B LIEJIOM 3aUMHTEPECOBAHBI B MOJIYYEHUU
BBITOJBI, paclpenenseMoil TroCcyAapCTBEHHbIMH (MyHHIIMMAIbHBIMU) OpraHaMd WIH JAPYTUMHU
OpraHu3aIUsIMHU.

[IppuMeHHUTENBHO K NEPBOMY THUIly CHTyallUid IIPU AHAIN3€ KPUTHYECKUX TOUYEK CIEIYET YIEJIMTh
BHHUMAaHHUE CJIEIYIOIIUM BOIIPOCAM:

- KaKue BBIrOJbl (IpEeUMYIIECTBA) pacHpeiesioTcsl B paMKax OW3Hec-Tpolecca U JUisi KOro OHM
NPEACTABISAIOT UHTEPEC?

- Kakue nercTBus (0e3eicTBre) moTpedyeTcst COBEPIIUTh HEAOOPOCOBECTHOMY PAOOTHHUKY B HEIISIX
HEIPaBOMEPHOI'0 paclpe/iesieHus BBIr01bl (IPEUMYIIECTBA) B M0JIb3Y 3aUHTEPECOBAHHBIX JINII?

- €CcIIU HelI0OpOCOBECTHBIN paOOTHUK HEMPaBOMEPHO paclpeaesiseT Bhroay (IpeuMyIlecTBO) HE B
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noyib3y ce0st U (MiIu) CBOMX OJIM3KUX POACTBEHHUKOB, KAKUM OOpPa3OM OH CMOXKET H3BJICYb JIMYHYIO
BBITOAY U3 KOPPYIIIHOHHOTO B3aUMOICHCTBUS?

- MOXET JU HeJOoOpPOCOBECTHBI PaOOTHHK B OJUHOUYKY COBEPIIMTH JeicTBUs (Oe3meiicTBue),
HEOoOXOMUMBIE I  HENPAaBOMEPHOTO  pachpeleleHus] BbITOAbl  (MIPEeUMYIIECTBa) B  MOIB3Y
3anHTepecoBaHHbIX Jnl? Ecim HeT, Koro m3 pabOTHUKOB OpraHH3alMUd €My HEOoOXOIMMO BOBIEYH B
COBEPILIEHUE KOPPYIIIUOHHOTO TIPABOHAPYIIICHHS?

- KakuM oO0Opa3oM BO3MOXHO OOOWTH BHEIPEHHBIE B OPraHU3aIMM MEXaHU3Mbl BHYTPEHHETO
KOHTpOJIs?

[IprMeHHUTENBHO KO BTOPOMY THITY CUTYalluil PEKOMEHAYETCS OTBETUTh HA CIIEAYIOIINE BOIIPOCHL:

- CYILIECTBYET JIU BbITOJ1a (IPEUMYIIECTBO ), pacnpeenseMas ToCyJapCTBEHHBIM (MYHULIUITAIBHBIM )
OpraHoM WJIH JpYroil opraHu3ainueil, B MOJYyYEHUH KOTOPOW MOKET OBITh 3aMHTEPECOBAH PAOOTHUK
(paGoTHUKM) U (MJIM) OpTAaHU3AIMS B IIETIOM?

- B3aUMOJICHCTBYET JIM OpTaHU3aIUs C KOHTPAreHTaMH, UMEIOIIMMHU CBSI3U C TOCYAapCTBE HHBIMU
(MyHHIIMTIAIBHBIMK) ~ OpTaHaMH  WJIM ~ HWHBIMA  OPTAaHM3AIUSAMH, PACHPEACISIONIMMH  BBITOIY
(MpeuMyIIecTBO), B TOJYYEHUH KOTOPOH MOXKET OBbITh 3aMHTEpecOBaH paOOTHUK (PaOOTHUKH) W (HIIH)
OpraHu3aIys B 1eJI0M?

- KakuM 00pa3oM pabOTHHK OpPraHMU3AIMHM MOXKET MOBJHITH Ha paclpelesieHue TOCy1apCTBEHHBIM
(MyHMIIMTIAIBHBIM) OPTaHOM WJIM WHOM oOpraHu3alueil BbITOJbl (MIPEMMYILECTBA) B €ro MOJb3y WU B
MoJIb3y ero opranu3anun? TpeOyeTcs JIu A ATOTO y4acTUe HHBIX PAOOTHUKOB UM KOHTPAreHTOB?

- KakuM oOpa3oM BO3MOXHO OOOWTH BHEJpPEHHBIE B OpPraHU3alMd MEXaHHU3Mbl BHYTPEHHETO
KOHTpOJIS?

8.3. Ha ocHOBe IpOBEIEHHOIO YIIyOJIEHHOTO aHalIM3a KPUTUYECKUX TOYEK CJIEAYET COCTABUTH
(GopManM30BaHHOE ONMCAHHME KOPPYIIMOHHBIX PUCKOB B KaKIOM BBIABIEHHON KPUTHUYECKOH TOUKe,
BKJIIOYAIOILEE, B YUCIIE ITPOYEro, CIEAYIONLYI0 HH(OPMALHUIO:

a) KpaTKoe OIHMCAaHME paclpeleisieMoil B KPUTUYECKOW TOYKE BBITOABI (IPEeUMYIIECTBA),
CTpEeMJICHUE K TOJYUYEHHIO KOTOpOH pabOTHHUKOM OpraHH3aluu U (WIHM) ee BHEIIHUMHU KOHTpareHTaMu
ABIISETCS MPUYMHON COBEPIICHHS pAOOTHUKOM OpPraHu3aluy KOPPYNIHOHHOTO IPABOHAPYIICHHUS;

0) mepeyeHb MOTEHIUATBHBIX BHITOAONPHOOpETaTeNel - JIHI], KOTOPBIE CTPEMSTCS U3BIIEYb BBHITOY
(MpeuMyIIecTBO) M3 COBEpIICHUS PaOOTHUKOM OPraHMu3alMd KOPPYHIIMOHHOTO MpPaBOHAPYIICHUS B
paccMaTpuBaEMOUM KPUTHUECKOM TOUKE;

B) IepedyeHb JOJDKHOCTEH pPaOOTHUKOB OpraHu3aluu, Oe3 y4yacTus KOTOPBIX HENpaBOMEPHOE
pacmpeneneHue BBIFOJbl  (IPEUMYIIECTBa) B KPUTHYECKOW TOYKE HEBO3MOXKHO MM KpaiHe
3aTPYIHUTENBHO (TIepeueHb JOKHOCTEH, 3aMelIeHHe KOTOPBIX CBSA3aHO C KOPPYHIMOHHBIMU PUCKaMH),
C YKa3aHHUEM BO3MOKHOM POJIM KaXkKJI0TO pabOTHUKA B peal3allii KOPPYINLIHUOHHON CXEMBI;

I) KpaTKOe OIHKCAaHWUE BBITOJBL, TMOJyyaeMol paboTHMKOM (paOOTHHMKAMM) OpraHMU3alMH,
CBS3aHHBIMU C HUM JIMIIAMU WM HEMOCPEJICTBEHHO CaMOW OpraHu3alueil, B pe3yjbTaTe COBEPILCHUS
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KOPPYNLIMOHHOTO ITPaBOHAPYIIEHUS;

7) OIHMCaHHE BO3MOXHBIX CIOCOOOB mepefaud pabOTHUKY (paOOTHHKaM) OpraHu3alMM WU
JOJDKHOCTHOMY — JIUIYY  (JIOJKHOCTHBIM JIMLaM), C KOTOPBIM B3aUMOJIEHCTBYET OpraHu3alus,
BO3HArpa)<JCHMsI 32 COBEPIIEHNE KOPPYILIMOHHOTO IPABOHAPYILIECHUS;

€) KpaTKoe OIMCaHue Crocoda COBEPIIEHUS KOPPYNIIMOHHOTO MpaBOHAPYIIEHHs (KOPPYILUOHHON
cxembl), HanpuMep: "lIpuHsATHE pelleHHe O 3aKyIlKe I HyKJ OpraHu3allid TOBAapOB Ha 3aBEIOMO
HEBBITOJHBIX YCIOBUAX B LIEJSAX MOJIyUYEHHSI HE3aKOHHOTO BO3HATPaKAEHHSI OT ITOCTABIIMKA'";

) pa3BepHYTOE€ ONHUCAaHME CII0CO0Aa  COBEPLICHUS  KOPPYNLMOHHOTO  IpaBOHAPYIIECHUS
(KOppYNLMOHHOM CXE€MbI), B TOM 4YHCJIE€: HHULMATOP KOPPYIIMOHHOTO  B3aUMOJEHUCTBHUS,
[IOCJIEI0BATEIBHOCTh ACUCTBUM M B3aUMOAEWCTBUH paboTHUKAa (paOOTHHUKOB) OpraHU3aluud U €€
KOHTPAareHTOB 110 HENPaBOMEPHOMY pAaCIpEEICHHUIO BBIrO/bl (IIPEeUMyILIeCTBa) U Mepeaaye pabOTHUKY
(paboTHMKAaM) OpraHU3allMy WM JOJKHOCTHBIM JIMLAM, C KOTOPBIMH B3aUMOJAEHCTBYET OpraHu3alus,
HE3aKOHHOT'O BO3HArpakJIeHUS;

3) COCTaB KOPPYNLHUOHHBIX MPaBOHAPYIIEHUH, KOTOPBIE JOKHBI OBITH COBEpILICHBI PAOOTHHKOM
(paboTHUKAaMM) OpraHU3aldd [JIs pealu3alud KOPPYMNIHMOHHOW CXEMBl, C YKa3aHHEM CCBUIOK Ha
KOHKPETHBIE TI0JIOKEHUS HOPMATUBHBIX TPABOBBIX aKTOB (IT0 BO3MOXHOCTH);

1) TOpoueaypbl BHYTPEHHEro KOHTPOJISI B paccMaTpUBaeMON KPUTHYECKOM TOYKe: pabOOTHUKU
(CTpYKTypHBIE TOJpa3AeieHusi) OpraHu3alud, HAJCJICHHbIE MOJHOMOYMIMHM IO OCYIIECTBICHUIO
BHYTPEHHEIr0 KOHTPOJIS; NEPUOJINYHOCTh KOHTPOJIBHBIX MEPONPHUITHM; KPaTKOE ONMKMCAaHUE KOHTPOIbHBIX
MEpONIPUATHIA;

K) BO3MOJKHBIE CTIOCOOBI 00X0/1a MEXaHU3MOB BHYTPEHHETO KOHTPOJISI.

8.4. Ha osrane mpoBeJeHUs aHalu3a KOPPYMIHMOHHBIX PHUCKOB CIEAyeT Takxke c(hopMUPOBAThH
nepeyeHb JOHKHOCTEH, 3aMellieHue KOTOPBIX CBA3aHO C KOPPYNIMOHHBIMU puckamH (nanee - [lepedens),
B KOTOPBIA DPEKOMEHIyeTCs, MpPEXKIEe BCEro, BKIIOYUTH JOJKHOCTH, OOS3aHHOCTH IO KOTOPHIM
IIpeayCMaTpUBALOT:

- TIPUHATUE pelIeHUs W (WIM) COBEpIIEHUE JCHCTBUS, MPSAMO HAMpPaABIEHHOTO HA paclpenelic Hue
BBITO/JIbI (TPEUMYIIIECTBA);

- OCYIIECTBIICHHE MOATOTOBUTEIBLHON pPabOThl, HA OCHOBAHUH KOTOPOW MPUHUMAETCS PEIICHHE,
HaIPaBJIEHHOE HA PACTPECIICHHE BBITOIbI (TPEUMYIIIECTBA);

- OCYILIECTBJICHHE KOHTPOJIbHBIX (PYHKIIHUH B OTHOIIEHUH PAOOTHUKOB OpraHU3allK, IPUHUMAIOIINX
WM TOTOBSIIMX PEUICHMs, HalpaBJICHHBIE HA PacHpeesIeHHe BBIFOAbI, B TOM YMCIIE OCYILIECTBICHUE
GYHKIMIH 110 NpeaynpexIeHNI0 KOPPYIIIMOHHBIX IPaBOHAPYIIEHUH.

8.5. B oTHomEHHH MJOMKHOCTEH, HCHOIHEHHE OOS3aHHOCTEH 10 KOTOPHIM MOApPa3yMeBaeT
OCYIIECTBIIEHHE MOATOTOBUTENBHON pabOThl, HAa OCHOBAHMM KOTOPOM TPUHUMAETCS pEIICHUE,
HaIpaBJIEHHOE Ha paCIpe/elieHue BBITOMABI (MMPEUMYIIECTBA), PEKOMEHIyeTCs BKIIOYUTH B llepedeHn
CICAYIOMUEC JOJKHOCTHU
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- JIOJDKHOCTH, WCIIONHEHHE OOS3aHHOCTEW MO0 KOTOPBIM IMOApa3yMeBaeT MOATBEPKIACHHE IpaBa
(GU3NYECKOTO WIIH IOPUINYECKOTO JIUI[A HA MTOJTyYeHHE BHITOIbI (TPEHMYIIECTBA);

- IOJDKHOCTH, UCTIONTHEHHE 00sS3aHHOCTEH MO KOTOPBIM MOJIpa3yMeBaeT 0O0OCHOBAHHE MPEUMYIIECTB
TOT'0 WJIM MHOTO MIPETEHAECHTA Ha MTOJIyYEHHUE BBITOJIbL;

- JIOJDKHOCTH, MCIIOJHEHHE OOS3aHHOCTEH MO KOTOPBIM MOJpa3yMeBaeT ONpeAeieHHE pasmepa
MaTepHaIbHON BHITOIBI;

- JOJDKHOCTH, MCIIOJHEHHE OOS3aHHOCTEM 0 KOTOPBIM IOJpPa3yMEBAET IPOBEJICHHE INPOBEPKH,
ay/luTa IOPUANYECKUX JIHL, NPETEHIYIOMUX Ha MOJyYEHUE BBIFOJAbl (IIPEHMYINECTBA) U MOATOTOBKY
JIOKyMEHTOB 110 €€ pe3yJIbTaTaM;

- JOJDKHOCTH, HMCIOJHEHHE OOS3aHHOCTEM IO KOTOPBIM IOJpa3yMEBaeT IMPOBEICHUE OLICHKU
OIEPaLMOHHBIX PUCKOB.

[Ipu mpuHATHM pemieHus O eIecooOpa3HOCTH BKJIOUYeHUs B llepedeHp MpouyMx JOJKHOCTEH,
UCIIOJIHEHUE 005S3aHHOCTEN MO0 KOTOPBHIM MOJIpa3yMeBaeT OCYIIECTBICHHE IOAIOTOBUTEIBHON paboThl, a
TAK)K€ MHBIX JTOJDKHOCTEH, PEKOMEHIYeTCS YUUTHIBATh, UMEET JIM PAOOTHUK PEATbHYI) BO3MOKHOCTh
cBouM JeiicTBueM (Oe3aeiicTBHEM) MOBIUATh HA COACPKAHUE PEIICHUS O PaCIpeaeNieHUH BBITOIbI
(mpeuMy1IeCTBA).

8.6. Ilpu ompeneneHun Kpyra paOOTHHKOB OpPraHW3alud, 0€3 ydacThs KOTOPBIX HE MOXKET ObITh
peanu3oBaHa KOPPYMNIIMOHHAS CXeMa, CIeIyeT HCXOAUTh HEe TONBKO M3 (YHKIMOHANA CTPYKTYpPHBIX
noJpa3feNieHnid W JOJDKHOCTHBIX OOS3aHHOCTEH paOOTHHKOB OpraHW3alii, 3aKpPEeIUICHHBIX B
MOJIOKEHUSAX O CTPYKTYPHBIX TMOJPA3ACIICHUSIX M JOJDKHOCTHBIX HHCTPYKIHSX, HO W U3 PEAIbHO
CYIIECTBYIONIETO pactpenenacHuss GyHKIHUA U 00s13aHHOCTEH.

9. PaHXupoBaHue KOPPYNLUOHHbIX PUCKOB

9.1. Ilocne mnoaroToBku (OpMaNNW30BAHHOTO ONMCAHUS BCEX KPUTHUECKHX TOYEK U
KOPPYILMOHHBIX CXEM PEKOMEHIYETCS IIPOBECTH OLEHKY 3HAYMMOCTH KaXJO0r0 BBIABIECHHOIO
KOPPYNLMOHHOIO PUCKA C TOYKHU 3PEHHUS BEPOATHOCTH €ro peaju3alid U BO3MOXKHOIO yiuepba B
pe3yJabTaTe €ro pealnu3aluu.

9.2. Ilpu oueHKe 3HAYUMOCTH KOPPYILUOHHBIX PUCKOB MOTYT UCIOJb30BaThCsI PA3JIMUHbBIE METOIBI.
OpuuM 13 HanboJee MPOCTHIX METO/I0B, PEKOMEHIyEeMbIX MIPH MEPBOHAYAILHOM OIEHKE KOPPYHIIIMOHHBIX
PHUCKOB, a TAK)KE B CIy4ae HEBO3MOXKHOCTH MJIM HELEJIeCO00pa3HOCTH UCIIONIb30BaHMsI 00Jiee CIOKHBIX U
TPYyAO3aTPaTHBIX METOJOB, SBJISETCS OLEHKA 3HAYUMOCTH KOPPYIIMOHHBIX PUCKOB Ha OCHOBE
KOPPYNIMOTEHHBIX (aKTOPOB. J[aHHBIN METOJI OCHOBAH Ha aHAJIM3€ HATWYMUS M CTCTICHH BBIPAXKEHHOCTH
00CTOSITENTLCTB, YBETUYHBAIOIINX BEPOSATHOCTH COBEPIICHHS KOPPYIIIUOHHBIX MPAaBOHAPYIICHHIA.

9.3. K ynciy Ki1104eBbIX KOPPYNIHOTEHHBIX (DAKTOPOB OTHOCSTCS:

a) BO3MOKHOCTb MOJTy4eHHUs KeM-IHN00 U3 pabOTHHUKOB B pe3yjbTaTe pealM3alliy MOTeHIHAIbHOM
KOPPYIIIMOHHOM CXEMbI 3HAYUTEJIbHON, IO CPaBHEHUIO C €ro O(UIHaIbHBIM T0XOJO0M, MaTepUaIbHON
BBITO/1bI;
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0) BO3MOXHOCTh TOJYYEHHS TE€X WIM HHBIX BBIFOJA (MPEUMYIIECTB) JUIsI OpPraHU3alUU IPU
B3aUMOJICHCTBUHU C TOCYAAPCTBEHHBIMU (MYHULUIIATbHBIMH ) OPTaHaMH UM UHBIMU OPTaHU3aLUsAMU;

B) MPOCTOTA MOTCHIIUATBHOW KOPPYIIIMOHHOW CXEMBbI, B YaCTHOCTH HEOOJIBIIIOE YHCIIO PaOOTHHUKOB
OpraHW3alid ¥ BHEIIHUX KOHTPAareHTOB, YYacTHE KOTOPHIX HEOOXOAMMO M peau3aluu
KOPPYILIMOHHON CXEMBI;

I') pacHpOCTPaHEHHOCTh MOTCHIMAIBHONW KOPPYNIMOHHOW CXEMBI, T.e. Halu4ue HH(OpMAIUU O
HEOJHOKPATHOM HCIIOJIb30BAaHUM KOPPYILUOHHOW CXEMbl B OpraHU3alMsAX, OCYIIECTBIISIOMNX
AHAJIOTUYHBIC BUBI ACATCIBHOCTH, B UHBIX OPraHU3aLUsX;

1) OTCYTCTBHE WU HEB(PPEKTUBHOCTH MEXAHU3MOB BHYTPEHHETO KOHTPOJISl B KPUTUUECKOM TOUKE;
€) HeJJ0OCTaTOYHAas pPerjaMeHTalus IPOLECCOB B KPUTUUECKON TOUKE.

B 3aBucumocTH OT cnenu(pUKU aHAIU3UPYEMOIo OM3HEC-Ipolecca MEepeYeHb KOPPYHLUOIEeHHBIX
(dakTOpoB MOXET OBITh JOINOJHEH, HampuMmep, TakuM (aKTopoM, KaK B3aUMOJEHCTBHE C
roCyJJapCTBEHHBIM OPraHoM, CIy’Kallie KOTOPOro YacTO IMPU3HABAJIMChb BHUHOBHBIMH B COBEPILEHUU
KOPPYHLMOHHBIX IPaBOHAPYLICHUH.

9.4. CteneHb BBIPAXXEHHOCTH KaXJIOTO KOPPYMIIHOTEHHOTO (DakTOpa pEeKOMEHAYETCS OIICHUTH C
WCIIOIb30BAHMEM KOJIMYECTBEHHBIX IIOKa3aTeJIel B 3aBUCUMOCTH OT HAJIWYMUS WU OTCYTCTBUSA
OTIpENEeNIeHHbIX NPU3HAKOB JaHHOTO KOPPYMIHUOTeHHOro QakTopa (Hampumep, "OTCYTCTBYET WU
NPHUCYTCTBYET B HE3HAUMTENbHOW creneHu" - 1 Oamn, "mPUCYTCTBYET B ONpENENeHHOH cTemeHu" - 2
Oanna, "MpUCYTCTBYeT B 3HAUMTENbHON cTeneHu" - 3 Oamna). [lpu 3ToM pexomenmyercs pa3paboTath
YETKUE KPUTEPUU OIEHKH CTEIEHH BBIPAXXEHHOCTH KaXKJIOTO KOPPYMITUOTEHHOTO (akTopa ¢ y4ETOM
cienuPUKA  JEATEIHPHOCTH OpraHu3anuu (HampuMep, CTENEeHb BBIPAKEHHOCTH pPHCKa pacTeT
MPOTIOPIIMOHANIPHO KOJIMYECTBY AHAJOTMYHBIX HApPYIICHUH B TMPONUIOM WM YHUCITY COTPYJIHHKOB
OpTraHMU3aINH, y9acTHE KOTOPBIX MOTPeOyeTCs sl peaau3aluid KOPPYMIMOHHON CXeMbI Ha TIPAKTHKE).

HtoroBasi cTemeHb BBIPAKEHHOCTH KOPPYILUOTEHHBIX (aKTOPOB PACCUMTHIBAETCS KaK CcyMMma
OaJITIbHBIX OLIEHOK CTENEHU BBIPAKEHHOCTHU KaXKJ10T'0 KOPPYNLUUOTEHHOTO (pakTopa.

9.5. Ilpn UCHONB30BaHMM YNPOLICHHOW IPOLEAYPBI BEPOSTHOCTH PEANHU3ALUU KOPPYILIMOHHOIO
pUCKa OLICHMBAETCS C HCIOJIb30BAaHUEM TpPEeXOAUIbHON IIKanbl (Hampumep, "Huskas", "cpemsss',
"BBICOKaA'") M OMpPEENSIeTCS NTOTOBOM CTENIEHBIO BBIPAXXEHHOCTH KOPPYMIIMOTEHHBIX (DAKTOPOB.

IIpu 3TOM peKOMEHIyEeTCS IPUAECPKUBATHCA CAEAYOIIMX TPUHIIUATIOB:

- BEpOSTHOCTh pealn3aly KOPPYILMOHHOTIO pUCKA CIIEIyeT OLICHUWBAaTh KaK HU3KYIO, €CIH BCE
KOPPYHLMOreHHbIE (PAKTOPBI OTCYTCTBYIOT WIIM KpaliHe He3HAaYU TeIbHBI (MOIy4YHIn OLeHKY | Gain);

- BEpOSITHOCTh Peajn3alii KOPPYIIIUOHHOTO PHCKA CIeNyeT MPU3HATh BBICOKOMU, €CITU XOTs OBl /1Ba
KOPPYHIMOTeHHbIX (DaKTOpa MPUCYTCTBYIOT B 3HAUMTEIbHOM CTENEeHH (ITOJIYUHJIM OLIEHKY 3 Oanna) uiu
0oJjiee TOJIOBUHBI KOPPYMIUOTCHHBIX (PAKTOPOB MPHCYTCTBYIOT B OINPEACICHHOW CTENeHH (TONydniin
OIIEeHKY 2 Oasuia).

9.6. Ilpu HanMuuu HEOOXOAMMBIX PECYpCOB OpraHM3alleldl MOTYT NPHUMEHSThCS W HHbBIe, Oosee
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CJIIOXHBIC, MCTOABLI OLECHKH BEPOATHOCTU pCalu3allii KOPPYNIUOHHBIX PHUCKOB, HAIIpUMCP MCTOL
OKCIICPTHBIX OLICHOK.

9.7. Hapsiny c BepOSITHOCTBbIO pealu3alli KOPPYNIIMOHHOIO PUCKA PEKOMEHIYETCs OLIEHUTh
BO3MOXHBIN Bpen (yiep0) OT pean3aiuy KOppynIHOHHOTO PUCKA B KPUTHIECKOM TOUKE.

IIpu 3TOM IPUOPUTETHOE BHUMAHUE PEKOMEHAYETCS yAEIUTh CIASAYIOIUM BUAaM Bpesa (yiepoa):
- BpeJ1 )KHU3HU U 3I0POBBIO TPaXk/IaH;
- BpeJl HallMOHAJIbHOM 0€30MacHOCTH;

- MaTepHuajgbHBIi ymepO opraHu3aliy, B TOM YHWCIE yTpaTa WM T0pYa aKTHBOB OpraHU3allWy,
HEOOOCHOBAHHOE YBEIIMYCHUE PACXOJOB Ha 3aKyINKy TOBApOB M YCIYT, pacXolbsl Ha IMOATOTOBKY K
CyIIeOHBIM pa3OUpaTeNIbCTBAM U CyJIeOHbIC M3ACPHKKH, MTpadbl 32 KOPPYIIIHOHHBIC IPaBOHAPYIICHHS,
yIOyLIeHHAass  BBITOJA, 3aTpaThl HAa  BOCCTAHOBJIGHHWE  HAJUICKAIIET0  MOpSJIKA  peanu3aluu
OM3HEC-TIPOIIECCOB;

- pemyTalMoOHHBIA yImepd opraHu3alvy, B TOM YHCIIC HEraTUBHBIE MyOJWKAIlMU B CPEACTBAX
MaccoBOM HH(OpMalNK, PE30HAHCHBIE CYyJeOHBIE pa30MpaTEIbCTBA, MHOTOYHMCICHHBIC KAJIOOBI M
IIPETEH3UH CO CTOPOHBI IPAKIAH U OpraHU3aALMi.

9.8. Ouenka BO3MOXHOT0O Bpeaa (yimepba) oT peaau3alui KOPPYHNLUHMOHHOIO PUCKA TAKKE MOXKET
ObITh KaueCTBEHHOH (Hampumep, "He3HauuTeNnbHbIH", "cpequuil", "3HauUTEeNbHBINA") U KOJIMYECTBEHHOM
(pa3nuuHble OAITHLHBIC MITKAJIBI).

[Ipu mepBOHAYaTLHOM BHEAPEHUM OIICHKHA KOPPYMIIMOHHBIX PUCKOB PEKOMEHIYETCS MCIIOIb30BaTh
MPOCThIE (TpeXOaITbHBIE) IIKAJIBI OIICHKH.

9.9. B cnydae ecnu peanu3anusi KOPPYHIIIHOHHOTO PUCKa MOXET MOBJIEYb BPEJl )KU3HU U 3I0POBbIO
rpakaad u (Win) Bpel HaIMOHAIBHOM 0€30MacHOCTH, TAaKOW MOTEHIMABHBIN BpeJ CIeAyeT OIEHUBAThH
KaK 3HAYUTEIbHBIN (MaKCUMalIbHas OLIEHKA MO BRIOpAaHHOM OalIbHOM HIKase).

[Ipu oreHKe BO3MOKHOTO MATEPUATBHOTO WIIH PEIyTAIlIOHHOTO BpeJa OpPTraHU3alud CIEIyeT, B
NEPBYIO OYepeb, aHATU3UPOBATH, CIIOCOOHO JIM NMPHYMHEHHE TAKOTO Bpeaa CAeNIaTh HEBO3MOXKHBIM
BBITIOJTHEHUE TIeJICH U 3a]]a4 OPTaHU3aIMU U IPUBECTH K MPUOCTAHOBKE €€ JISATSIBHOCTH. B 3TOM cityuae
MOTCHIIMATBHBIA BPE CIIEIyeT OICHUBATh KAaK 3HAYMTEIIBHBIN (MaKCHMallbHAs OIICHKA 10 BBIOPAHHOU
OaJUTBHOM ITIKaJIe).

B cayuasx ecnu peanuzaiusi KOppyHnUUOHHOTO PUCKA HE MPUBOJUT K NPUOCTAHOBKE JI€ATEIbHOCTH
OpraHu3aliy, PeKOMEHIyeTCs] OLEHUTh, BO3MOXKHO JIM HACTYIUIEHUE TaKMX HETaTUBHBIX IMOCIEICTBUM,
KaK BO3HHMKHOBEHHE CYIIECTBEHHBIX MPEMSITCTBUI MpU pealn3aludd OTHEIbHBIX  KIIOUYEBBIX
OM3HEC-TIPOIIECCOB, MOTEPS KOHKYPEHTHBIX MPEUMYIIECTB Ha JIJIUTEIbHBIA CPOK, NpPUYNHEHHE
MaTepUaJbHOrO yiiepoa, COCTAaBISAIONIET0 3HAUUTEIBHYIO YaCTh OT 000pOTa OpraHU3alUH.

9.10. ITo pe3ynbTaTaM OLIEHKH BEPOSITHOCTH pealiu3alliid M BO3MOXKHOTO yIiiepOa OT peanu3aiuu
KOPPYNIIMOHHBIX PUCKOB B IEJISAX PalMOHATHLHOTO PACXOJOBAHHS PECYPCOB IIETECOOOPa3HBIM MOXKET
CTaTb BBIACJICHHUC OTACIbHBIX KPUTHUYCCKHX TOYCK, B OTHOHMICHWH KOTOPLIX MCPHLI 10 MHUHUMHU3AIIUU
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KOPPYILMOHHBIX PUCKOB JOJKHBI OBITH peajn30BaHbl B MEPBYIO odepesb. s 3Toro KoppynuuoHHbIE
PUCKH HEOOXOIMMO IPOPAHKUPOBATh C TOYKH 3PSHUS UX 3HAYMMOCTH JIJIsi OpTaHU3alluH, FoCy1apcTBa U
oO1ecTBa.

9.11. 3HauMMOCTb KOPPYNIMOHHBIX PHUCKOB OMPEEISAETCS COYETAHHMEM pPACCUMTAHHBIX paHee
napaMeTpoB: BEPOSITHOCTU peaM3alii KOPPYIIHUOHHOTO PUCKA B KPUTUYECKOU TOUKE (BEPOSTHOCTH) U
BO3MOJKHOTO BpeJia OT €ro peanu3aiuu (Bpen).

IIpu 3TOM 3HAYUMOCTB PUCKA €CTh BEPOSTHOCTb, YMHOXKCHHAs HA BPEL.

9.12. PamxupoBaHUE KOPPYNLHMOHHBIX PHUCKOB IO 3HAYUMOCTH MOMKET TMPOBOAUTECA C
MCII0JIb30BAaHUEM KaK KaueCTBEHHBIX, TAK U KOJIMUECTBEHHBIX IOKa3aTeneil.

OpHMM W3 BO3MOXHBIX CIIOCOOOB TaKOTO PAHXKUPOBAHHS SIBIISETCS HCIIOIH30BAHUE MATPHIIBI
OIICHKU 3HAYUMOCTU PUCKOB. IIpm 3TOM BCEe PHCKH 1O CTENEHM CBOEH 3HAYMMOCTH Pa3lEisSIOTCS Ha
KPUTHYCCKHE, CYIICCTBEHHBIC W HE3HAYUTENbHbIC. ba3oBBI BapHaHT TaKOW MaTpUIILI MPEICTABICH B
Tabmauue 1.

Ta6bnuua 1. MaTpuua oL eHKN 3HAYUMOCTU KOPPYNLUMOHHbIX PUCKOB

BeposTHOCTh peanu3anuu KOppyHnuUUOHHOIO pUCKa
Beicokas Cpennss Huskas
ITote | 3HaunTENBHBIN Kputnuecknii puck |  CyIiecTBEHHBIN HesnauunrenbHsiii
HI[AA pHCK puck
JIBHBI
i | Cpennuii Cy1ecTBeHHbIN Cy1iecTBeHHbBIN He3naunrtensHbIn
BpeIl puck pHCK puck
He3nauntenbHbIN He3nauntenvueii | He3nauutensHbi | He3nauntensHbIN
pHUCK pucCK pHCK

10. PazpaboTka Mep N0 MMHUMU3ALMU KOPPYNLMOHHbLIX PUCKOB

10.1. I[J'IH Ka)XJI0¥ BBISIBICHHOM KpHTquCKOﬁ TOYKH JOJIKHBI OBITE OIIPECACJICHBI BO3BMOXHBIC MCPbI
M0 MHHHMH3AIUH COOTBCTCTBYIOHIUX KOPPYIILUOHHBIX PUCKOB. HpI/I 3TOM HeO6XOI[I/IMO XOTs OBI
HpI/I6J'II/I3I/ITeJ'IbHO OLCHUTDH 00BeM (1)I/IHaHCOBbIX 3aTpaT Ha pCaAIM3aluI0 OTUX MCP, a TAKIKC KaJApPOBBIC H
HHBIC PECYPCHI, HCO6XOI[I/IMLIG OJIs1 MPOBEACHUA COOTBCTCTBYOIUX MGpOHpHHTHﬁ.

10.2. B cinyuae Hamuuusi HEOOXOIMMBIX PECYpPCOB BO3MOXHO IPOBEJICHHE MEPONPUATHH IO
MUHUMH3ALUU BCEX BHISIBICHHBIX PUCKOB.

B cnydae HEBO3MOKHOCTH MJIM SKOHOMHYECKOI Helleecoo0pa3HOCTH OAHOBPEMEHHO M peanu3alun
Mep MO0 MHUHHMH3ALMU BCEX BBISIBIEHHBIX KOPPYMHIMOHHBIX PHUCKOB HEOOXOJIMMO, B NEPBYIO OUYEpE/b,
pe€ain3oBaTb MCPhbI IO MUHUMH3AIIUH KPUTHYCCKUX U CYIIECCTBCHHBIX KOPPYHIIMOHHBIX PUCKOB.

10.3. Ilpu omnpeneneHMn Mep 0O MHUHUMHU3AIUU KOPPYHNLHOHHBIX PHCKOB PEKOMEHAYETCSA
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MNPpUACPKUBATHCA CICAYIOIMUX MPUHIONUIIOB:

- Kaxmas wMepa JOobKHa ObITh chOpMyIupoBaHAa KOHKPETHO, pPAOOTHUKH OpraHU3aIlNH,
BOBJICUCHHBIC B TIPOIIECC €€ pealM3allid, JOJDKHBI NMOHMMAaTh, B YeM OHAa 3aKIIOYaeTCs, MOHUMATh
JKeJaTeNbHBIA Pe3yabTaT U €ro CBS3b C MUHUMM3ALMEeH KOHKPETHOTO KOPPYILIUOHHOTO PUCKA;

- JUTSI K&KJIOW MEpPBI IOJKEH OBITh YCTAHOBIICH CPOK MIJTH IMEPHOTUIHOCTh €€ Pealli3allii;
- JUTS1 KQXKJI0W MEPBI IOJHKEH OBITh OMPEICIICH OTBETCTBEHHBIN 32 €€ peaTn3alluo;
- peanu3alys Kaxxa0i Mephl I0JKHA OBITh TOATBEPIK/ICHA JOKYMEHTAIBHO;

- Ha CTaauu IUIAHUPOBAHHUA MCP 110 MHUHHUMHU3AUUN KOPPYHNIHUOHHBLIX PHUCKOB JOJIDKHBI OBITh
HpOpa6OTaHH MCXaHU3Mbl MOHHUTOPHHI'A pC€AJIM3aINH 3TUX MECP U OLICHKHU HUX 3(1)(1)6KTI/IBHOCTI/I.

10.4. Bo3MoKHBIE MCPpbI IO MHUHHUMHU3AIKUKU KOPPYINIHOHHBIX PHCKOB BKIIOYAOT HCCKOJIBKO
OCHOBHBIX OJIOKOB:

1) OpFaHI/I3aI_II/I$I, periiaMCHTalud U aBTOMAaTHU3aluA IIPpOLCCCOB, B TOM YHCJIC:

- JeTallbHasl periiaMeHTalusi OWU3HEC-TPOIECCOB B KPUTHUYECKHX TOYKax (TOpsiiKa U CPOKOB
peanu3anuu, T0KYMEHTAIIHOHHOTO 00ecneyeHus, OTBETCTBEHHBIX JIUIT), 3aKPETICHUE YETKUX OCHOBAHUH
U KPUTEPUEB TMPUHATHS JIOOBIX pEHNICHUM, BICKYIIUX KOHKYPEHTHOE pACHpPEICICHUE BBITOJbI
(mpeuMyIIecTBa), CBeICHUE K MUHIMYMY TUCKPEIIMOHHBIX TTOJTHOMOYHI PAa0OTHUKOB OpraHU3allnu;

- CBEJICHHE K MUHUMYMY CHUTyallud, NpPH KOTOPHIX pELICHHE NpPHUHUMAETCs pPaOOTHUKOM
€IMHOJINYHO WJM Ha OCHOBAaHUHM WH(pOpPMAIWH, MOATOTOBICHHOW PaOOTHHUKOM €IMHOJIUYHO, pPa3yMHOE
pacipeHue Kpyra Jui, 0e3 ydacTHs (COrjJacoBaHUE) KOTOPHIX HE MOJKET ObITh NPUHATO PEUICHHE O
pacrpe/ieleHlH BbIroAbl (IPEUMYIIECTBA);

- HCKIIIOYCHUC CHTyaHHﬁ, Ipu KOTOPbIX pa6OTHI/IK OopraHm3anyu COBMEUIACT (I)YHKHI/II/I 10
HCIIOJTHCHHUIO PCHICHUA U KOHTPOJIIO 3a €T0 UCIIOJIHCHHUEM;

- COBEpIICHCTBOBAaHME MeXaHH3Ma OTOOpa paOOTHUKOB MJis BKIIOYEHHS B COCTaB KOMHCCHUH,
paboyux Tpymm, IPUHUMAIOIINX YIIPaBIeHYECKUE PEIICHUS, HallpaBJIeHHOE B TOM YHCIIe Ha BBIABICHUE U
yperyaupoBaHrue KOHGIUKTa HHTEPECOB;

- aBTOMaTW3alus OM3HEC-MPOIECCOB U OTACIBHBIX MOIIPOIECCOB (HAMpUMEp, IS 3aKyIMOYHOU
JEeSTEIbHOCTH MOTYT OBITh BHEIPEHBI TaKWe MPOIEAYpHl, KaK MOATOTOBKA 3aKYMOYHON TOKYyMEHTALIUU
WIN TEXHUYECKUX YCIOBHI C TOMOIINBIO OTAENBHBIX MPOTPAMMHBIX MOJAYJIEH MNyTeM 3amoJHEHHUS
OTIPE/ICTICHHBIX TOJIEH ¢ KaK MOXXHO 0OJiee 4acThIM BBHIOOPOM 3HAYEHUW W3 3aKPBITOTO MpPea3aJaHHOTO
NepeyHs, aBTOMAaTH3alUs MPOLIECCOB pacyeTa CTOMMOCTH TEXHUYECKHX YCJIOBHA M TEXHHUYECKOTO
IPEII0KEHUS, CO3JaHIE €IMHON Oa3bl 3aKyIOK U T.1.)

[Ipn HanW4YMKM BO3MOXXHOCTH TIPU Pa3pabOTKe COOTBETCTBYIOMIETO MPOrPAMMHOTO OOECredeHUs
1eaecoo0pa3Ho MPEAYCMOTPETh BCTPOCHHBIA JIOTMKO-(DOPMATHBIM KOHTPOJIb W OTPAaHUYUTENH, HE
MO3BOJIAIONIME  COBEpLIaTh  JEWUCTBHs, HANpPAaBJICHHbIE HA  OpPraHU3AIUI0  KOPPYMNIMOHHOTO
MpaBOHAPYILICHHUS.
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2) CoBeplIEeHCTBOBAaHUE KOHTPOJIbHBIX U MOHUTOPUHTOBBIX MPOLEAYP, B TOM YHCIIE:

- YacTMYHas  aBTOMAaTH3alUs  KOHTPOJIS: BBEACHHME B  HMHQOPMALIMOHHBIE  CHUCTEMBI,
COTPOBOKIAIOUINE IEATEIBHOCTh PAOOTHUKOB OpraHU3aly, "MHIUKATOPOB KOPPYHIUH'", TTO3BOJISIONINX
ONEpaTUBHO TOJYyYaTh CBEJACHMA O HAIMYMM B pPAaMKax peaju3aluud OH3Hec-Ipolecca MPHU3HAKOB
KOPPYNLMOHHBIX IIPaBOHAPYILIECHUN;

- COBEpIICHCTBOBAHUE MEXAHU3MOB BBIABICHMS KOH(IMKTA MHTEPECOB B JEATEIBHOCTH
pabOTHUKOB OpraHU3alk, B TOM YMCIE IyTEM BHEAPEHUS CHEHUAIN3UPOBAHHOIO IMPOTrPAMMHOIO
oOecrieueHus, IMO3BOJISIOUIETO COMOCTaBUTh MH(OpPMAIMI0 O POJICTBEHHUKAaX paOOTHUKOB C
uHbopManed O COCTaBe Yyd4peauTesleldl M OpraHax YIpaBJICHHS KOHTPAareHTOB U KOHKYPEHTOB
OpraHu3aIiiy;

- COBCPHICHCTBOBAHHEC MCXAHU3MOB, II03BOJIAIOIIHNX pa6OTHI/IKaM OopraHu3anyu CBOCBPEMCHHO
COO6H_II/ITI> O 3aMCUYCHHBLIX HMH CJIy4dasiX BO3MOKHBIX KOPPYIIIHUOHHBIX HapymeHI/Iﬁ, B TOM YHCJIIE O
CUTyalusiX, Koraa B pCariojaraCMbIiC KOPpYIIIUOHHBIC ITPABOHAPYILICHUA BOBJICYCHBI UX PYKOBOJIWUTCIIN

- PEryJspHbIi MOHUTOPHHI HH(GOpPMAlMM O BO3MOXHBIX KOPPYNIHMOHHBIX IPaBOHAPYIIECHUSX,
COBEpIIEHHBIX PA0OTHUKAMM OpPTaHU3alMK, B TOM YHCIe Kajlo0 U 00 palleHui rpakJjaH 1 OpraHu3aluii,
nyOnuKkanuii B CpelIcTBax MaccoBoW HHGpopMmanuu (Hanpumep, cos3gaHue 3(@ekTuBHOU 'ropsueit
nuHun"),

- COBEpUICHCTBOBAHME MEXAaHM3MOB BHYTPEHHErO KOHTpPOJS 3a HCIOJHEHHEM pabOTHUKaMU
OpraHU3al[Mi CBOUX OO0S3aHHOCTEH, C Y4ETOM BEpPOSATHBIX CIIOCOOOB 00X0/a BHEIPEHHBIX MHPOIEAYp
KOHTPOJIS;

- COBEpUICHCTBOBAHUE MPOLEAYP BHYTPEHHETO OyXTalTepCcKOro M (PMHAHCOBOTO KOHTPOJIS, B TOM
YyycJe MpoLEayp PaclpelesIeHUs] U IMOCJIEAyIOEro HMCIOJIb30BaHUs CPEICTB HAa MPEICTaBUTENIbCKUE
pacxopl, Ha OIUIATy YCJIYT TPETbUX JUI (KOHCYJIbTAaHTOB, areHTOB, AMCTPUOBIOTEPOB M T.II.), Ha
0J1arOTBOPUTEIbHBIE B3HOCHI U B3HOCHI HA TIOJIUTHYECKUE LEIH U T.[.

3) UndopmarinonHsle 1 00pa3oBaTeIbHbIE MEPOIIPUATHS, B TOM YHUCIIE:

- nHQOpPMHMpPOBaHME  KOHTPAreHTOB  OpraHW3alUUd O  IOCJIEACTBUSAX  KOPPYILMOHHBIX
IIPaBOHAPYILICHUH;

- pa3meleHrne UHGopMau 00 OTBETCTBEHHOCTH 33 KOPPYILIMOHHBIE [TPAaBOHAPYLIEHUS B 3AaHUAX
OpraHU3alMy U Ha OQUIIMATILHOM CaliTe OpraHu3aluu;

- IpPOBEAECHUE METOJUYECKUX COBEIIaHWH, CEMHUHApOB, KpPYIJIBIX CTOJIOB, IO BOIPOCaM
IPOTUBOACHCTBUSA KOPPYHLHUH, B OCOOEHHOCTH [UIsi pPabOTHUKOB OPraHM3allUM, 3aMEIIaloIuX
JOJIKHOCTH, CBSI3aHHBIE C KOPPYNIIMOHHBIMU PUCKAMU;

- TOBBIIIEHHE KBaNu(pUKaIUU paOOTHUKOB OpraHM3allMM, OTBETCTBEHHBIX 3a MpeayHpexaeHHe
KOPPYIILHH, IT0 BOIIPOCAM yIPABJICHHS KOPPYIIIUOHHBIMU PUCKAMH.

11. OdopmneHne, cornacoBaHne W yTBepXAeHUEe pe3yribTaTOB  OLEHKU
KOPPYNUMUOHHbLIX PUCKOB
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11.1. Tlo pe3yapraTam OLEHKH KOPPYHIIMOHHBIX PHUCKOB [UIS KaXJOTO PacCMOTPEHHOTO
HANpaBIICHUS JIEATENBHOCTH (OM3HEC-Tpollecca) OpraHu3alud  COCTAaBISCTCS OOIMMH  MepedycHb
BBISIBJICHHBIX KOPPYIIHUOHHBIX PUCKOB. COOTBETCTBYIOMIAs HHQPOpPMAIUs TMpeacTaBisercs B (opme
Peectpa (kapThl) KOPPYMIIMOHHBIX PUCKOB B COOTBETCTBUU ¢ Tabnuieit 2 Pekomenmarmii.

11.2. B kadecTBe MOSCHUTEIBHBIX TOKYMEHTOB K PeecTpy (kapTe) KOpPPYIIIMOHHBIX PHCKOB
PEKOMEHYETCSI TPHJIOKUTh OTYET O IMPOBEJACHUU OICHKH KOPPYNIIMOHHBIX PHUCKOB, COJEpIKa Ui
JIeTanbHy0 WHMOpPMAIM0 00 MCIOIB30BaHHBIX criocobax cObopa HeoOxomuMol mHbOpMaIuu, pacuera
OCHOBHBIX IOKa3aTelei, 000CHOBAHME TMPEIaracMbIX Mep MO0 MUHUMH3AIUU HICHTHPHUIIMPOBAHHBIX
KOPPYIIIMOHHBIX PUCKOB, a TaK)Ke OTHCIBHO - (OpMaIM30BaHHBIC ONMUCAHUS KOPPYIIIHOHHBIX PUCKOB B
Ka)X/10M BBISIBICHHON KPUTUYECKOM TOYKE B COOTBETCTBUHU C 1. 8.3 PekomeHaumii.

11.3. Ha ocHOBaHMHM pe3yJIbTaTOB aHalIM3a KOPPYILMOHHBIX PUCKOB (opmupyercs IlepeueHn
JOJIKHOCTEH B OpraHU3alluy, 3aMEIIEHNE KOTOPBIX CBSI3aHO C KOPPYHIIMOHHBIMU puckamu (1. 8.4 - 8.6
Pexomenmammii).

11.4. Ha ocHOBaHUU pe3yJIbTATOB OLIEHKH KOPPYHLHMOHHBIX PUCKOB (popmupyercs mnpoekT Ilnana
MEPOIPUATHI 10 MUHUMHU3ALUKA KOPPYILUOHHBIX PUCKOB B OPTaHMU3alMU B COOTBETCTBUM ¢ Tabmuuei 3
Pexomenparuii. I1pu dhopmupoBanuu ykazaHHOro npoekra [lnaHa cieyer y4uThIBaTh, YTO OTACIIbHBIC
Mepbl 10 MUHHUMM3ALUUUA KOPPYNLHMOHHBIX PUCKOB MOTYT TIPUMEHSTBCS Cpa3y K HECKOJIbKUM
KPUTUYECKUM TOUYKAM.

[Inan MepomnpusATHii MO MHHHUMH3AIUU KOPPYNIHMOHHBIX PHCKOB B OPTraHU3AIMH MOXKET OBITh
BKJIIOUEH B KAa4eCTBE OTAEIBHOW 4YacTh B [lmaH NpOTMBOAEHCTBUS KOPPYNLMU OpraHuszanuu. B sTtom
cnyyae mepBag dyacth [lmaHa mnOpOTHBOAECHCTBUS KOPPYIUHMH OPraHU3alMU  MOXKET COJAEpPKaTh
MEpPONPHATHS,  OO0S3aHHOCTh  MPOBENCHHMSI  KOTOPHIX  MPsSMO  yCTAaHOBJICHA  JICHCTBYIOIIUM
3aKOHOJIATENIbCTBOM [IJI1 OpraHM3aluii Takoro TWma, a BTOpas 4YacTb - IUIAaH MEPONPHUSATHUNA IO
MHUHUMHU3ALHA KOPPYIIIMOHHBIX PUCKOB B OPTaHU3ALUU.

11.5. IIpoextsl Peectpa (kapThl) KOPpYNIMOHHBIX PUCKOB U Ilepeuns qomKHOCTEN B OpraHu3alny,
3aMEILIEHUE KOTOPHIX CBS3aHO C KOPPYNUMOHHBIMM pPHCKaMH, PEKOMEHIYEeTCsl HallpaBUTh JUIS
03HAKOMJIEHHS U IPEACTABJIEHUS KOMMEHTapHUeB B IOJpa3Ae/ieHUs] OpraHM3allH, OCYILECTBIISIOIINE
KOHTPOJIbHBIE MEPOINPUATUS INPUMEHUTEIBHO K PacCCMOTPEHHBIM HAINpABIEHUSAM JESTEIBHOCTH MU
Ou3Hec-mporieccaM, B IPaBOBOM (IOPUAMYECKHMH) JemapTaMeHT OpraHu3allliM, a TaKkKe B Kaxkaoe
CTPYKTYpPHOE M0/ipa3/ieJieHne OpraHu3aluy (B 4aCTH, KacaroIleicst 3TOro CTPYKTYPHOTO MOIPa3/IeIeHNUs).

PexomeHyeTcsi yCTaHOBUTh KOHKPETHBIM CPOK MPEACTABICHUS YKa3aHHBIMH CTPYKTYPHBIMH
NOJPA3/ICICHUsIMH  OpPraHU3allMd  3aMEYaHUi, NPEIUIOKCHUH | JOMOJIHUTEIbHOW WH(POpPMALUU B
MMCbMEHHOM popme.

11.6. Ilpn Hanwyuu B opraHu3anuu Komuccuu 1o cOOJIIOACHHIO TPeOOBaHUW K CIIy)KeOHOMY
MOBEJICHUIO PAa0OTHUKOB OpPraHU3alUU M YPETyJUPOBaHHUIO KOH(IUKTA WHTEPECOB MPOCKThI Peectpa
(KapThl) KOPPYIIIUOHHBIX PUCKOB, [IepeyHst MOMKHOCTEH B OpraHU3aIMK, 3aMEIICHIE KOTOPBIX CBSA3aHO C
KOPPYIIIMOHHBIMH pHCKaMH, ¥ [l1aHa MepONpHUATHI MO0 MUHUMHU3AIUU KOPPYIIMOHHBIX PHCKOB B
OpraHu3allii pEKOMEHIYEeTCS PacCCMOTPETh Ha 3acenannn Komuccunu.

11.7. CKOppeKTUpOBaHHbIE C YYETOM 3aMEYaHUN M MPEITI0KEHUN CTPYKTYpPHBIX MOJpa3IeaeHUui
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"PekoMeHIaUK IO MOPSIKY MPOBEICHHS OLIEHKH KOPPYNIIHOHHBIX PUCKOB B

opraHuzanuu”

(yrB. MuuTpynom Poccun)

Joxyment npenocrasieH Koncynsrantllnoc

Hara coxpanenus: 21.09.2019

OpraHu3aluu MpoekTel Peectpa (KapThl) KOPPYNUMOHHBIX pUCKOB U IlepeuyHs nospkHOCTEH B
OpraHu3aliy, 3aMelIeHUEe KOTOPBIX CBS3aHO C KOPPYINIMOHHBIMM PUCKAMHU, a Takxke mnpoekT [lmana
MEPONPUATHM 1O MHUHUMHU3ALMKM KOPPYNIHUOHHBIX PHUCKOB B OpraHM3allud MpPEACTaBISAIOTCA Ha
YTBEPXKACHUE PYKOBOIUTEIO OpraHU3alyH.

Tabmuna 2
Peectp (kapTa) KOppyHIIMOHHBIX PUCKOB OpraHU3aluu
o cocrosiauio Ha JJJI/MM/TTTT
Hamnpasnenne | Kputnueckas Kpatkoe JI0JKHOCTB Mepsl 10 MUHUMHA3ALUU
JEATEIIBHOCTH TOYKa ONMCAaHNE pabOTHHKA, | PUCKOB B KPUTHUECKOH TOUKE
(6uzHec-npor BO3MOXHOU | J€ATEIBHOCTD
ecc) KOPPYIUHOHH | KoToporo | Peamusyemsie | [Ipenmaraemer
011 CXeMBI CBsI3aHa C
KOPPYHLMOHH
BIMU PUCKaMU
1. 1. 1.
2.
2.
Tabnuua 3
ITnan MeponpusTHi 10 MUHUMH3ALMKH KOPPYIIIMOHHBIX PUCKOB
HA ... TOX
Meponpustue | Hanpasnenue | Kputuueckas Cpok OtBercTBeHH | [ImaHnpyeMsl
1o JESATEIbHOCTH TOUKa (mepuoguyHO Bl 32 i pe3ynbpTaT
MUHMMH3a1H | (OM3HEC-TIPOIT CTh) pean3anno
u ecc) peanuzanuu
KOPPYHLHOHH
Oro pucka
1. 1. 1.
2.
2. 1.
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